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I N T R O D U C T I O N
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INTRODUCTION
B R A I L S F O R D  &  D U N L A V E Y

Relevant Experience: 
 400+ Campuses, Several Large-Scale K-12 Programs, 

and 20+ Campus-Edge Developments 
Firm Focus:
 Quality of Life Projects 
 Anchors of Community
Project Staff:
 Diverse Skill Sets and Backgrounds
 Over 120 Employees in 10 Offices  
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INTRODUCTION
P R E S E N T E R S

Michael Quadrino
Project Manager

11+ years in construction 
and program management

DCPS schools

B.S Civil Engineering, 
Virginia Tech

Ann Drummie
Regional Vice President

14+ years in program 
management

DC public charter schools

B.A., Smith College
M.Arch., McGill
B. Eng., McGill
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PREMISE

 District of Columbia Public Schools (DCPS) has 
developed a School Improvement Team (SIT) 
approach 

 DC Public Charter Schools (DCPCS) have been 
applying more customized and decentralized 
outreach 

 Share lessons learned of how both DCPS and 
DCPCS projects involve the greater community 
toward enhancing the same City.
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GLOSSARY

 DCPS: District of Columbia Public Schools 

 DCPCS: DC Public Charter Schools

 SIT: School Improvement Team (SIT)

 ANC: Advisory Neighborhood Commission

 NA: Neighborhood Association
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DCPS and  DCPCS
O V E R V I E W

36,565 DCPCS
46,393 DCPS

82,958 total

DCPS DCPCS
Progam Size $3.2 B over 15 years $4M - $30M per project

Schedule Full modernizations (3 years)
Phased Modernizations (10-11 mos)

Full modernizations (1 year)

Delivery Method Modified Design-Build CM at Risk
Cost/SF $200-$500 (hard costs) $190-$250 (hard cost)

LEED Gold required, some Platinum Gold required
Awards Various AIA, USGBC, and others minimal
Other Economic Inclusion, Workforce could be commercial property
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W H Y ?
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Why Engage  the  Communi ty?

 Respect their role as tax payers

 Instill community spirit into the process and design

 Pave the way for a smoother project / reduce the 
chance for issues

 Like it or not, schools are political by nature

 Establish trust between people and their government
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W H O ?
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Who to  Engage?

DC Public Schools
 School Improvement Team (SIT)

– 10-15 people, led by school principal

– Includes staff, parents, community, and sometimes students

– Include local Neighborhood Advisory (ANC) or council rep

 Neighbors
– Those who live in close proximity

 Broader Community
– Coordinate with existing community list-servs
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Who to  Engage?

DC Public Schools
 School Improvement Team (SIT)

– 10-15 people, led by school principal

– Includes staff, parents, community, and sometimes students

– Include local Neighborhood Advisory (ANC) or council rep

 Neighbors
– Those who live in close proximity

 Broader Community
– Coordinate with existing community list-servs

 Steering Committee
 4-6 people usually led by Founder, CFO, or Board Treasurer

 Targeted efforts
 Ex. Design Committee with staff; Presentations/breakfasts to parents; 

ANC meeting attendance; Appointments with councilmember
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H O W ?
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Methods  fo r  Engagement?
D I R E C T  A N D  I N D I R E C T

 Project-specific meetings and hearings
– Government led, school led
– On site, at local gathering place (community center, church), at 

residence

 Regular community group meetings
 Newsletters

– On site, hand-delivered, listserv, website, regular e-mails

 Social Media
– Facebook, twitter, blog, website

 Ceremonies
– Groundbreaking, topping out, ribbon cutting
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• Bullet
– Bullet

• Bullet
– Bullet

» Bullet
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W H E N ?
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When to  Engage?
P H A S E  O F  P R O J E C T

IDEA COMMITMENT VISION SHOVEL OPEN
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W H AT ?
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What  to  Cons ider  in  the  Message?

 Drivers

 Close/Open dates

 Spaces available to community

 Architectural Influence

 Budget
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BALANCE

Enough signs 
of being 

respectfully 
prepared and 

credible…

…while adaptive to 
respond to audience 
interests (vs. your own) 
and issues (vs. your 
priorities)
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DELIVERY STYLE

 For your:
– Information?

– Review and consultation?

– Decision?

 Under promise, over deliver
 “I understand”
 Be real – ex. bad news; don’t know; nothing they 

can do about it
 Don’t take anything personally
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W R A P - U P
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FINAL THOUGHTS

 Establish trust between people and their 
government

 Strengthen relationships

 Balance information and listening
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