
Dear Donor: Fundraising for 
Athletics Facilities  

• Susan Bassett, Director of Athletics and Recreational Sports,  
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• Amanda Braun, Director of Athletics,  
  University of Wisconsin-Milwaukee  
• Ann Drummie, Regional Vice President,  
  Brailsford & Dunlavey 
• Lori Mazza, Director of Athletics  
  University of Pittsburg-Bradford -Moderator 
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Hoping to answer….. 
 Why are donors such an important source for investments in athletics? 
 What do donors respond to well / not well? (type of outreach, 

frequency, documents,…) 
 What if a donor offers money in a way that actually makes you have to 

get even more money from other sources? 
 What works well / not well when an athletics department and 

institutional development office are looking at the same donors? 
 What are signs of donor fatigue, and remedies? 
 Do naming rights deals actually work? 
 How are individual donors different from corporate donors? 
 How are asks different for facility projects versus various operating 

needs? 
 How does an athletic department development ‘office’ vary at 

different institutions? 
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Ann Drummie 
Regional Vice President 
Brailsford & Dunlavey 

adrummie@programmanagers.com 



Key Concepts 
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Donor concerns Tool

Strategy generic? strategic plan

Patience shortsighted? long range master plan

Preparation incomplete? detailed business plan

Stewardship inconsistent? measurement indicators

Support isolated? press releases

Passion systemic? attitude



Strategic Plan 

Guides the department in its decisions and founds it 
within the larger institution 

Includes:  mission, vision, core values, initiatives 
Tool with a donor: 
Why is the project needed? 
Who will the project serve? 
How does it fit into the mission? 
What is the regional and national perspective? 

 





Long Range Master Plan 

Sets goal for the physical layout of all or part of a 
campus in the next ten plus years 

Includes:  existing and future maps, preliminary 
sketches, orders of magnitude of full vision cost and 
timeline 
 

Tool with a donor: 
What physical constraints 
are there for sizing and 
sequencing projects? 
What political and real 
estate issues are involved? 

How will available land be 
used? 
How does athletics fit within 
the overall vision for land use? 







Business Plan 

Founds a specific project in business terms 
Includes:  comprehensive capital budget, concept 

drawings, milestone schedule for funding, 
operational costs, pro forma 
 

Tool with a donor: 
What spaces are included? 
 Is it renovation or new construction, and why? 
When will it be open? 
 Is the schedule tied to other things? 
 How much does it cost to build, and to operate? 
 How will it impact the operating budget? 

 







Measurement Indicators 

Provide a framework to track progress 
Includes:  GPA, appearances, graduation rates, debt 

coverage ratio, attendance 
 

Tool with a donor: 
How much of a stretch is the goal? 
How will we identify success? 
What mechanisms are in place to flag risks? 

 



Press Releases 

Exhibit commitment and buy-in 
Includes:  Athletic department, 

President/Chancellor’s office, cabinet resolutions, 
neighbor letters of support 
 

Tool with a donor: 
Who are the key stakeholders? 
Who is supporting the project? 
Who approved the project? 

 



Similarly assess the Partner 
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Strategy aligned mission? show integrity

Patience respectful? discuss priorities

Preparation thorough? coordinate details (ex. paperwork)

Stewardship reliable? fully meet obligations

Support stable? not disappear

Passion vested? stay motivated
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Amanda Braun 
Director of Athletics 

University of Wisconsin-Milwaukee  



Case Study: Mixed Funding Sources 
      
  University Support: project cost 
 
  Private Donations: maintenance &        

  operations endowment 
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Capital Projects 



  Timing 
  Messaging 
  Justification 
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Challenges 
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Susan Bassett 
Director of Athletics and Recreational Sports 

Ithaca College 



Ithaca College Athletics and Events Center 
2011 ~ $65.5 Million Dollar 180,000 sq. ft.  
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52.5 Million Gift Table to Date 
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Single Donor Funded Projects 
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THANK YOU!!!! 

Questions??? 
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