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I N T R O D U C T I O N

 Brad Noyes – Senior Vice President, Brailsford & Dunlavey
 Been with the firm since its founding in 1993
 Background in Architecture and Real Estate Development
 Frequent lecturer at NHTI and many national higher 

education conferences
 Frequent author of articles on planning and program 

management for a number of national publications
 Experience with over 200 higher education campuses

 Over $1 billion of program management and consulting
 Over 250,000 beds of campus housing planning



I N T R O D U C T I O N
Relevant Experience:

 Over 650 Higher Education Projects
 Over 250 Student Housing Projects
Project Staff:

 Atlanta, Boston, Charlotte, Chicago, 
Columbus, Detroit, Irvine, Washington DC

 Diverse Skill Sets and Backgrounds
Project Services:

 Planning
 Program Management

 Project Scope Definition 
 Schedule and Budget Management
 Professional Selections
 Design & Construction Oversight
 Communication/Logistics/QC
 Furniture, Fixtures & Equipment
 Project Close Out

This project helped to identify our department as a catalyst 
for progressive thinking within our campus community. 
Thank you for providing us with thoroughly detailed analysis, 
spirited discourse, and lively presentations. I am using the 
information and supporting documentation practically daily 
as we develop our financial strategies.

-Mr. Tim Chapman
Associate Director for Facilities / Western Carolina University



C U R R E N T  I N D U S T R Y  O B S E R VAT I O N S

A. Personnel Management

B. Planning and Projection

C. Research Skills

D. Communication Skills

E. Diversity Awareness

F. Leadership

G. Counseling Skills

H. Institutional Organization

I. Students

J. Current Trends

1. Decision Making

2. Interpersonal Communication

3. Budget and Resource Allocation

4. Crisis Management

5. Cooperation and Collaboration

6. Personal Characteristics

7. Staff Supervision

8. Ethics

9. Staff Selection

10. Strategic Thinking and Planning

11. Motivation

12. Organizational Culture

13. Interpretation of Institutional Goals

14. Networking

15. Assessment of Student Needs

Dunkel, N. W., & Schreiber, P. J. 1990
J. Diane Porter, PhD, ©2005
Included with permission.

Competencies, 1990 Competencies, 2005



C U R R E N T  I N D U S T R Y  O B S E R VAT I O N S

 Political Considerations

 Credit and Financing Factors

 Institutional Differentiation

 Strategic Considerations



C U R R E N T  I N D U S T R Y  O B S E R VAT I O N S

 The Current State of Public-Private Partnerships: Does It Make 
More or Less Sense in These Turbulent Financial Times?

2009 ACUHO-I Conference
 Facilities Funding Thaws

2010 NACUBO Business Officer
 Diverse Project Delivery is the New Reality

2010 SCUP Southeast
 Public Private Partnership Panel Moderator

2012 SCUP Carolinas
 State of the Off-Campus Development Market

2012 Student Housing Business Operations Exchange



C U R R E N T  I N D U S T R Y  O B S E R VAT I O N S



C U R R E N T  I N D U S T R Y  O B S E R VAT I O N S
Categories 2000 2007 Variance % Change

Total Enrollment 15,312,000 18,249,000 2,937,000 19.2%

Total Off-campus Housing 13,247,872 15,665,612 2,417,740 18.3%

Total On-campus Housing 2,064,128 2,583,388 519,260 25.2%

Total PPP Housing 35,804 110,246 74,442 207.9%

Total Off-campus Housing as % of Total Enrollment 86.5% 85.8%

Total On-campus Housing as % of Total Enrollment 13.5% 14.2%

Total PPP Housing as % of Total On-campus Housing 1.7% 4.3%

Note:
Enrollment data provided by the U.S. Department of Education and the National Center for Educational Statistics.
On-campus housing data provided by the U.S. Census Bureau and the National Center for Educational Statistics.
PPP housing data provided by George K. Baum and Company.
On-campus data includes off-campus properties that are affiliated with the institution (i.e. public-private partnerships).

• Of the 4,300 plus higher education institutions, 2,252 offer on-campus housing
• On campus housing grew 25.2% from 2000-2007, exceeding total enrollment growth
• Total on-campus housing as a percentage of total enrollment grew from 13.5% to 14.2%



C U R R E N T  I N D U S T R Y  B A C KG R O U N D

 2007 to 2017:
 High School Graduates  additional 22,000 students (+1%)
 Total Enrollment  additional 2.1 million students (+12%)

 Other factors:
 Undergraduates are enrolling for more than 4 years
 Rise in non-traditionally aged and international student 

enrollment
 Rise in 2-year college and graduate school enrollment
 Community Colleges have expanded their interest
 Transfer population impact



C U R R E N T  I N D U S T R Y  B A C KG R O U N D

Projected percentage change in the number of public high school graduates, by 
state: 2007–08 through 2017–18 (Source: NCES)



C U R R E N T  I N D U S T R Y  B A C KG R O U N D

Morgan Keegan, Public Finance Market Comment, June 2011 www.morgankeegan.com



C U R R E N T  I N D U S T R Y  B A C KG R O U N D

Abramson, Paul. “Living on Campus ” 2012 College Housing Report. June 2012  www.webCPM.com.



% Capital Commitment
% Proceeds

C U R R E N T  I N D U S T R Y  B A C KG R O U N D

ABC University 
Development, LLC

Retail

ABC University

Project Financing

Hotel OfficeHousing

SELF DEVELOPER



C U R R E N T  I N D U S T R Y  B A C KG R O U N D

% Capital Commitment
% Proceeds

MASTER DEVELOPER

ABC University 
Development, LLC

Retail 
(developer)

ABC University

Pre‐Development 
Financing

Hotel 
(developer)

Office 
(developer)

Housing 
(developer)



C U R R E N T  I N D U S T R Y  B A C KG R O U N D

% Capital Commitment
% Proceeds

MASTER DEVELOPER PARTNERSHIP

Development 
Partnership, LLC

Retail 
(developer)

ABC University (equity)

Project Financing

Hotel 
(developer)

Office 
(developer)

Housing 
(developer)

Developer (equity)

Developer 
(manager)



C U R R E N T  I N D U S T R Y  B A C KG R O U N D

% Capital Commitment
% Proceeds

COMPREHENSIVE DEVELOPMENT PARTNER

Developer 
(equity & manager)

Retail 
(developer)

ABC University

Project Financing

Hotel 
(developer)

Office 
(developer)

Housing 
(developer)

Contract Proceeds



P R E D I C T I V E  A N A LY T I C S  P L A N N I N G

Future Condition Accuracy = Methodology
(Critical Variables Identification, Depth of Analysis and Quality Assumptions)

Predictive analytics is being embraced at an increasing 
rate by organizations that need to gain actionable and 
forward-looking insight from their data. Why? Companies 
realize that simply looking in the rearview mirror to 
obtain insight and make decisions is not enough to 
remain competitive. Companies want to better 
understand what actions their customers might take. 

“The Top 5 Trends in Predictive Analytics”,  Dr. Fern Halper, Information Management, Nov 2011



P R E D I C T I V E  A N A LY T I C S  P L A N N I N G



P R E D I C T I V E  A N A LY T I C S  P L A N N I N G

Old Dominion University
10 year Housing Master Plan



A S S E S S M E N T  P L A N N I N G  T O O L S

 Predictive Analytics
 Strategic Planning
 Market Analysis
 Financial Analysis
 Detailed Programming
 Site Analysis
 Operations Analysis
 Economic Impact Analysis
 Referendum Support
 Business Planning



A S S E S S M E N T  P L A N N I N G  T O O L S

1. Strategic Asset Value
2. Demographic Analysis
3. Focus Group & Intercept Interviews
4. Off-Campus Market Analysis
5. Competitive Context Analysis
6. Student Survey
7. Demand Analysis
8. Financial Analysis
9. Phasing & Feasibility Analysis



A S S E S S M E N T  P L A N N I N G  T O O L S



A S S E S S M E N T  P L A N N I N G  T O O L S



A S S E S S M E N T  P L A N N I N G  T O O L S



A S S E S S M E N T  P L A N N I N G  T O O L S



C A S E  S T U D I E S

How does  on campus  
hous ing  respond to  
enrol lment  growth?



C A S E  S T U D I E S

Q U I C K  FA C T S : 

ENROLLMENT: 21,131

 Undergraduate FT Enrollment
– 14,167 
– 47% Live On Campus

 Graduate Enrollment
– 6,964
– 12% Live On Campus

NUMBER OF BEDS:  ~7,200

TYPE:  Traditional, Semi-Suite, Suite, 
Apartment

SETTING:  Small Town
2009

First-Year Housing

Academics

HOW DOES HOUSING RESPOND 
TO ENROLLMENT GROWTH?



C A S E  S T U D I E S

 Increase first year housing 
in response to enrollment

 Address upperclassman 
housing lottery system

 Impact of new west 
campus housing project

 Poor quality graduate 
student housing supply

HOW DOES HOUSING RESPOND 
TO ENROLLMENT GROWTH? P R O C E S S  &  TO O L S

STRATEGIC VISIONING

MARKET ANALYSIS 

STUDENT SURVEY

DEMAND PROJECTIONS

FINANCIAL ANALYSIS

CAPITAL BUDGETING

CAPITAL PROJECTS PHASING

PPP ANALYSIS

CONSENSUS BUILDING



C A S E  S T U D I E S

How do changing  
student  demographics  

impact  on campus  
hous ing?



C A S E  S T U D I E S

Q U I C K  FA C T S : 

ENROLLMENT: 35,838

 Undergraduate FT Enrollment
– 24,929 
– 35% Live On Campus

 Graduate Enrollment
– 9,304
– 9% Live On Campus

NUMBER OF BEDS:  ~9,500

TYPE:  Traditional, Semi-Suite, Suite, 
Apartment

SETTING: Urban

2010, 2011

HOW DO CHANGING STUDENT 
DEMOGRAPHICS IMPACT?



C A S E  S T U D I E S

 Graduate housing is 
mission critical

 Attract more out of state 
& international students

 Strong off campus market 
targeting upperclassman

 Develop new junior, 
senior, grad community

P R O C E S S  &  TO O L S

STRATEGIC VISIONING

MARKET ANALYSIS 

STUDENT SURVEY

DEMAND PROJECTIONS

PPP ANALYSIS

CONSENSUS BUILDING

HOW DO CHANGING STUDENT 
DEMOGRAPHICS IMPACT?



University of Virginia

How can on campus 
housing be integrated 

with other opportunities 
to maximize impact?



C A S E  S T U D I E S

Q U I C K  FA C T S : 

ENROLLMENT: 28,916

 Undergraduate FT Enrollment
– 17,300
– 56% Live On Campus

 Graduate Enrollment
– 10,800
– 4% Live On Campus

NUMBER OF BEDS:  ~10,100

TYPE: Traditional, Semi-Suite,  Suite, 
Apartments

SETTING:  Small City
1999, 2004, 2009

HOW DOES CAMPUS HOUSING 
ALIGN WITH INITIATIVES?



C A S E  S T U D I E S

 Long term, phased housing 
approach

 Coordinated addition of student 
life projects

 Development of new pedestrian 
circulation network

 New campus comprehensive 
development

P R O C E S S  &  TO O L S

STRATEGIC VISIONING

MARKET ANALYSIS

STUDENT SURVEY

WORKFORCE HOUSING ANALYSIS

DEMAND PROJECTIONS

FINANCIAL ANALYSIS

REAL ESTATE ANALYSIS

LAND USE ANALYSIS

CONSENSUS BUILDING

HOW DOES CAMPUS HOUSING 
ALIGN WITH INITIATIVES?



C U R R E N T  I N D S T R Y  I M P L I C AT I O N S

 HIGHLY Dynamic Environment
 Unpredictable External Factors
 Range of Complex Structures
 Importance and Role of Data
 Integration with Strategic Goals



Brad Noyes – Senior Vice President 
Brailsford & Dunlavey
bnoyes@programmanagers.com
P 704-367-8501

Follow up information:
www.programmanagers.com
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