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 The Current State of Public-Private Partnerships: Does It Make 
More or Less Sense in These Turbulent Financial Times?

2009 ACUHO-I Conference

 Facilities Funding Thaws

2010 NACUBO Business Officer

 Diverse Project Delivery is the New Reality

2010 SCUP Southeast

 Public Private Partnership Panel Moderator

2012 SCUP Carolinas

 State of the Off-Campus Development Market

2012 Student Housing Business Operations Exchange



NATIONAL CONTEXT





Market Trends

Categories 2000 2007 Variance % Change

Total Enrollment 15,312,000 18,249,000 2,937,000 19.2%

Total Off-campus Housing 13,247,872 15,665,612 2,417,740 18.3%

Total On-campus Housing 2,064,128 2,583,388 519,260 25.2%

Total PPP Housing 35,804 110,246 74,442 207.9%

Total Off-campus Housing as % of Total Enrollment 86.5% 85.8%

Total On-campus Housing as % of Total Enrollment 13.5% 14.2%

Total PPP Housing as % of Total On-campus Housing 1.7% 4.3%

Note:
Enrollment data provided by the U.S. Department of Education and the National Center for Educational Statistics.
On-campus housing data provided by the U.S. Census Bureau and the National Center for Educational Statistics.
PPP housing data provided by George K. Baum and Company.
On-campus data includes off-campus properties that are affiliated with the institution (i.e. public-private partnerships).

• Of the 4,300 plus higher education institutions, 2,252 offer on-campus housing
• On campus housing grew 25.2% from 2000-2007, exceeding total enrollment growth
• Total on-campus housing as a percentage of total enrollment grew from 13.5% to 14.2%



Abramson, Paul. “Living on Campus ” 2012 College Housing Report. June 2012  www.webCPM.com.

Market Trends



National PPP Legislation

AASHTO http://www.transportation-finance.org/tools/state_by_state/ppp.aspx



An Examination of Public Private Partnerships (Johns Hopkins University)

PPP Legislation by State



PPP Partnership Scenarios

The Role of Public Private Partnerships in Education, The World Bank



Risk Reallocation in a PPP



A Legal Perspective of Public Private Partnerships (UN ESCAP)

PPP Structure Diagram



“Real Estate Development: Principles and Process”
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Development Structure Management



Development Structure Management



 Strategic Planning

 Primary Market Research & Analysis

 Financial Analysis

 Programming

 Economic Impact Analysis

 Residual Land Value Analysis

 Land Use Planning

 Development & Operating Structure Analysis
 Ownership

 Funding

 Phasing

 Community



NATIONAL EXAMPLES



% Capital Commitment
% Proceeds

ABC University 
Development, LLC

Retail

ABC University

Project Financing

Hotel OfficeHousing

SELF DEVELOPER

Development Structures



Development Structures
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Development Structures
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Development Structures
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Retail
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Office
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Housing

Credit for Image: AECOM



Parking

Credit for Image: AECOM



BLDG A‐1 BLDG NET AREA (SF) HOUSING UNITS
housing 0 0

retail 2,000
office (2‐4 FL) 45,000
office (1 FL) 13,000

TOTAL 60,000 0

ZONE A 
27,400 SF

BLDG B‐1 BLDG NET AREA (SF) BED UNITS
Student housing 128,680 415

retail 0
office  0
TOTAL 128,680 415

ZONE B 
124,700 

SF

BLDG C‐1 BLDG NET AREA (SF) BED UNITS
Student housing 135,480 339

retail 0
office 0
TOTAL 135,480 339

ZONE C 
316,200 

SF

BLDG D‐1 BLDG NET AREA (SF) BED UNITS
Student housing 128,800 286

retail 0
office 0
TOTAL 128,800 286

BLDG D‐2 BLDG NET AREA (SF) BED UNITS
Student housing 111,200 247

retail 0
office 0
TOTAL 111,200 247

ZONE D1 
157,900 

SF 

ZONE D2 
163,600 

SF Credit for Image: AECOM



BLDG E‐1 BLDG NET AREA (SF) BED UNITS
Student housing 43,800 97

retail 21,100
office 0
TOTAL 64,900 97

BLDG E‐2 BLDG NET AREA (SF) BED UNITS
Student housing 41,100 91

retail 21,300
office 0
TOTAL 62,400 91

BLDG E‐3 BLDG NET AREA (SF) HOUSING UNIT
Market housing 83,100 69

retail 37,000
office 0
TOTAL 120,100 69

BLDG NET AREA (SF) HOUSING UNIT

Market housing(2‐3FL) 16,000 10
Market housing(1FL) 8,000 10

retail 0
office 0

STRUCTURE PARKING 135,000
TOTAL 24,000 20

89
189

79,400

ZONE E 
210,500 

SF

BLDG E‐4

MARKET HOUSING UNITS
STUDENT BED UNITS

TOTAL RETAIL Credit for Image: AECOM



SURFACE PARKING BLDG NET AREA (SF) HOUSING UNIT
housing 0 0

retail 0 0
office 0 0

SURFACE PARKING 157,000 0
TOTAL 157,000 0

BLDG F‐1 BLDG NET AREA (SF) BED UNITS
Student housing 51,000 113

retail 24,200 0
office 0 0

SURFACE PARKING 0
STRUCTURE PARKING 180,000

TOTAL 255,200 0
BLDG F‐2 BLDG NET AREA (SF) BED UNITS
Student housing 41,400 92

retail 13,800 0
office 0 0
TOTAL 55,200 0

BLDG F‐3 BLDG NET AREA (SF) BED UNITS
housing 0 0

retail 16,000 0
office 48,000 0
TOTAL 64,000 0

ZONE F 
(surface 
parking) 
188,200 

SF

ZONE F 
(full build 

out) 
188,200 

SF
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