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University Facts: 

•  200 years old 
•  2000 acres 
•  Approx. 6 million SF of buildings 
•  16,884 students (87% undergraduate) 
•  53% female, 47% Male 
•  84% white 
•  Tuition: $11,442 (in state), $26,202 (out of state) 
•  Room & Board: $9,458 



Housing Facts: 

•  41 buildings 
•  Average age 61 years 
•  2,008,913 SF 
•  7,124 beds 

Elliott Hall, 1829 

Stoddard Hall, 1836 



CAMPUS MAP 



Condition of Housing Stock 



Condition of Housing Stock 

•  Outdated 
•  Small  
•  Limited room type 
•  Most not air conditioned 
•  Systems not energy efficient 
•  Accessibility poor 



Housing Master Plan: Goals & Process 

•  University wide involvement 
•  Keep number of beds consistent 
•  Second year living requirement 
•  Undergraduate housing only 
•  On-campus housing only 
•  Related dining included in master plan 
•  Committee met for two years 
•  Interim consultant to verify committee work 
•  RFQ for master planning and option for design 



Market & Demand Analysis 

•  Strategic Asset Value “Visioning” Analysis 
•  Demographic Analysis 
•  Focus Group Interviews 
•  Strategic Hall Analysis 
•  Off-Campus Housing Analysis 
•  Competitive Context Analysis 
•  Student & Parent Surveys 
•  Demand Analysis 
•  Financial Analysis 



Strategic Analysis – Hall Analysis 
Strategic Hall Analysis 



*Rates per person, per semester  
**Utilities added to off-campus average at $75 per month 

Off-Campus Housing Analysis 

•  88% Avg. Occupancy 
•  199 New Units Uptown in 2 yrs. 
•  Market Saturated 



Peer Institutions 



* Average room rate for traditional-style shared room 

• Average w/o Miami: 
$9,900 
• Miami 4% below 
average ($400) 

Peer Institutions 



* Average room rate for traditional-style shared room 

• Average w/o Miami: 
$8,800 

• Miami 7% above 
average ($600) 

• Average w/o Miami: 
$8,800 
• Miami 7% above 
average ($600) 

Ohio Institutions 



Please rate how important each of the following factors was in your decision on 
where to live this year: 

Student Survey 



If Miami built new housing, which five physical features would be the most important 
to you (for your student)? 

Student & Parent Surveys 



Unit A  - Ex. 
Trad. (Double) 

$2,400 

Unit B – Ex. Semi-
Suite (Double) 

$2,400 

Unit C – Ex. 
Trad. (Single) 

$3,400 
Unit D & E – New Open Suite (Double or Single) 

$3,000-3,200 or $3,600-3,800 

Unit F – New Full Suite (Double) 
$3,200-3,400 

Unit G – New Full Suite (Single) 
$4,000-4,200 

Unit H – Ex. Apartment (Single) 
$4.400 

Demand-Based Programming 



Demand-Based Programming 

Target Market  
•  Full time students  
•  Non-homeowners  
•  Less than 24 years old  
•  Currently pay $2,000 or more per semester if off campus  



Study Process  



Existing Conditions 

1825 1920 1950 

1960 Western Site 2000 



Building Assessments 



Residence Halls - Exteriors 



Building Assessments 



Residence Hall - Interiors 



Building Assessments 



Building Assessments 



Building Assessments 



Building Assessments 



Review All Existing Residence/Dining Halls 



Assess 14 Existing Halls Chosen as Typical 



Catalogue Data and Assign Tier 



Build the Spreadsheets 



Spreadsheets Feed the Plans 



Survey Said… 



Apply Cost Estimates 



Renovation Goals 

•  New roof, windows, foundation drainage 
•  ADA access 
•  New heating/ cooling, electrical tel/data, and sprinklers 
•  Increase common space 
•  Increase double rooms 
•  Reduce room count/ building 
•  More private baths and showers 
•  More study and meeting spaces 



Swing Hall Tier 2.5 Basement and First Floor 



Swing Hall Tier 2.5 Second and Third Floor 



New Residential Opportunities 

•  Create a flexible open suite housing type 
•  Improve live learn spaces 
•  Expand dining 
•  Create new residential quad at Western site 
•  Improve campus landscape circulation 



Analyze Four Areas of Campus 



Band Field – 450 Beds + Dining 



Western Campus – 777 Beds + Dining 



North Site – 177 Beds 



Ball Field Site – 538 Beds 



Combination Prototypes 



Band Field: Building 1 



Band Field: Building 1 



Band Field: Building 1 



Character of Interiors 



Study Outcomes 

•  Maintain 7,100 housing units at all times 

•  Renovate most problematic buildings first 

•  Remove from housing stock 5-7 small residences 

•  Build a significant number of new buildings 

•  Sequence the construction to impact each campus quad 
through each phase 

•  Sequence work in 5 year increments and assume 1-2 
year pauses after each phase 



Phasing Strategy 

•  Construct new 18 month housing project to kick off 
renovation 

•  Move students into new housing vacating buildings for 
12 months 

•  Continue renovation process with 3-4 buildings each 
year 

•  Complete 5 year cycle by taking oldest buildings offline 
•  Pause after 5 years as required 
•  Begin new phase with new construction 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Phasing Strategy 



Financial Viability 

Hard Costs 
•  Renovation Cost 
•  New Construction Cost 
•  Site Infrastructure Cost 
•  FF & E Cost 

Soft Costs 
•  Consultant Fees 
•  Contingencies 
•  Finance Costs 
•  Escalation over 20 years 



•  Master Planning Tool 
•  Debt Capacity 
•  Sensitivity Analysis 

•  Bed types / occupancy 

•  Rates 
•  Operational costs 

•  Development assump. 

•  Alternative financing (P3) 

Financial Analysis 



Questions & Answers 



Summary 

•  41 Buildings Renovated 
•  7,100 rooms reduced to 5,000 

•  12 New buildings  
•  2,100 rooms 

•  3 New dining halls 
•  ### seats 

•  Total Area dedicated to residential living 
•  ### sf to ### sf 



Slide Title Here 



Team 

•  Miami University:  Client 

•  CBT Architects:  Lead Planner/Architect 

•  Brailsford & Dunlavey:  Programming and Financial Analysis 

•  Champlin Architecture:  Local Architect 

•  Carol R. Johnson Associates:  Landscape Planner 

•  Heapy Engineers:  MEP Engineer  

•  Megan Construction:  Cost Estimators 



Miami University 

•  Located in Oxford, OH, Miami 
University is a liberal arts public 
university founded in 1809 

•  14,671 undergraduates and 
2,213 graduate students on the 
Oxford campus 

•  Miami offers the bachelor's 
degree in over 100 areas of study 
and the master's degree in more 
than 50 areas  



Residential and Dining Master Plan Goals 

•  Create a comprehensive 20 year multi-phase residential master plan 
•  41 existing buildings 
•  2,008,913 GSF 
•  7100 student rooms 
•  9 dining facilities 
•  46 acres 

•  Renovate, reprogram, and reduce density of housing stock dating from 
1825 to 2005 

•  Provide 1400 new housing units 

•  Offering expanded program/unit type 



Building Assessments 



Facility Condition Index 



Phasing Strategy 



Program 

•  Interviews 
•  Residential life staff 
•  Resident Advisors 
•  Students / Parents 

•  Student and parent surveys 
•  Cost and satisfaction benchmarks 
•  Program 

•  Singles 
•  Doubles 
•  Apartments 
•  New open suite 


