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Meet the Presenters

 Mary Paula Schuh
 Director of Campus and Space Planning @ NKU

 Michael Schuster
 Founder of MSA Architects

 Kim Martin
 Sr. Project Manager @ Brailsford & Dunlavey



Learning Objectives
1. Collaborate across university divisions for successful on-

campus projects.

2. Evaluate and prioritize program components to achieve 
high customer satisfaction.

3. Develop an implementation plan for a one-stop center.

4. Assess trends in one-stop center planning and operations.
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PROJECT BACKGROUND

Northern Kentucky University
 Founded in 1968

 Highland Heights, KY

 16,000 Students 
• 86% Undergrads

 14% Live On Campus

• 57% Female
• 68% Full-Time
• Projected Growth of 1-2% / Year
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Success Center Project Objectives
 “One-Stop Center” Focused on Enrolled Students

 Student Success Metrics
NKU KY Avg US Avg

Freshmen Retention Rate 67% 71% 76%
6‐Year Graduate Rate 37% 48% 56%
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PLANNING APPROACH

Mission
 To transform the student experience by providing 

comprehensive programs and services that have a 
direct impact on student success.

Goal
 Staff to be the ultimate student resource in a central, 

easy to find space that enables their success.
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Student Demand 



PLANNING APPROACH

Benchmarking:  Synergies
 Bursar / Financial Aid / Registrar

 Central Advising / All Card / First Year Programs

 Department Advising / Career Services

 IT Space / Group Study Space



Benchmarking:  Design Influences
 Cross-training

 Front of the House vs. Home Office

 Peak Usage

 Administrative Services vs. Academic Services
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CHALLENGE #2





STUDENT SUCCESS CENTER

Phase 1 (2013) 
$5M / 20,000 sf
 Norse Advising Center 

 Career Services

 IT Engagement Space

Phase 2 (TBD) 
 “One-Stop” Flex Space

 Offices







SERVICE USAGE BY MONTH
A C A D E M I C  S E RV I C E S





SERVICE USAGE BY MONTH
A D M I N I S T R A T I V E  S E RV I C E S

























DISCUSSION

 Lessons Learned
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CONTACT US

Kim MartinMary Paula Schuh Michael Schuster
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