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AGENDA

¢ Welcome & Introductions

Z
L
>
i ()
C
L
@,

IIIIIIIIIIIIIII IEEEEER
I HIIIIIII
"IN NN EEEEEEER IEEEEER

ka

SEEEEEEEEEEE IEEEEER
A :.'- IIIIIII
EEEEEEEEEE IEEEEEER

¢ Case Study Discussion
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¢ The College of Saint Rose

many tracks. on

College History

Existing Conditions

Housing Master Plan
Implementation & Construction
Marketing

Impact on Existing Housing

¢ Discussion
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CASE STUDY

University of Alabama Birmingham

¢ Urban institution with strong medical
& research reputation

¢ Enrollment of 16,000 students (Fall
2008)

& 63% Undergrad / 37% Grad & Professional

¢ 2,100 on-campus residents

UAB BLAZERS
¢ 13% of total student population < ==
¢ 5 Residence Halls

¢ 3 operated by UAB; 2 operated by private
management
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CASE STUDY

University of Alabama Birmingham

o Blazer Hall (2006)

¢ 750 beds
Suite Style units
Freshmen / Honors Students

Managed by Third Party

\ 4
\ 4
\ 4
\ 4

100% occupancy since opening

¢ Impact to existing housing | Q" j

¢ New off-campus 400-bed developm;plé;ed o open
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Presenter
Presentation Notes
Planned & implemented construction of new hall, without taking into account the impact to existing facilities.


CASE STUDY

University of Alabama Birmingham

¢ Discussion

¢ What are the challenges that the University is facing?

¢ What can be done to improve the current situation?

¢ What are the vehicles in which this can be
accomplished?
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Presenter
Presentation Notes
Planned & implemented construction of new hall, without taking into account the impact to existing facilities.  New off-campus development threatens to jeopardize occupancy even more.

Determine strategy to market existing halls & living on campus, improve occupancy slippage.  THEN proceed with Housing Master Plan.

Website, Message in Admissions & campus tours, communicate value, clear up misconceptions, streamline reservation process with existing halls

Now oversubscribed- 80 students in local hotel & recently completed HMP.


UAB Housing Website

CASE STUDY

B STUDENTS

UAB Quicklinks

"

Future Undergraduate

Location, location, location—it's all about location.

Maybe you want to live somewhere convenient to class and to
food. Maybe you want a quick hike from your room to your
friend’s room to the Campus Rec Center. Maybe you
anticipate a pajama-clad stumble from your room to
Starbucks first thing in the morning. UAB's on-campus
residence halls may be right up your alley. (Not actually fnan
alley, of course—they're actually located in Birmingham’s
Southside, on well-lit streets, AMom.)

Freshman

Returning

Non-Traditional

Current Students

Think none of the cool kids live on campus?

More than 2,100 students live in UAB's residence halls.
They know that being able to walk to your classes and on-
campus activities makes it a lot easier to keepup. They
know that living with your friends is bound to make you
comfortable, and living with a big group of new and
different strangers is bound to broaden your horizons a bit
and make you some new friends. They know that walking.
biking. or DARTIing around Southside is a lot easier than
trying to find parking. They know their parents are more
comfortable knowing that campus is safe and patrolled by
real law enforcement officers. (They also know that they're
more comfortable knowing that, but they're too coolto say
it.) And they know that being able to stumble over to
Starbucks in their jammies first thing in the morning
makes the rest of the day go a little more smoothly.

Don't you want to be like the cool kids?

Current Students



Presenter
Presentation Notes
Planned & implemented construction of new hall, without taking into account the impact to existing facilities.  New off-campus development threatens to jeopardize occupancy even more.

Determine strategy to market existing halls & living on campus, improve occupancy slippage.  THEN proceed with Housing Master Plan.

Website, Message in Admissions & campus tours, communicate value, clear up misconceptions, streamline reservation process with existing halls

Now oversubscribed- 80 students in local hotel & recently completed HMP.


Future Undergraduate

Location, location, location—it's all about location.

Maybe you want to live somewhere convenient to classand to
food. Maybe you want a quick hike from your room to your
friend’s room to the Campus Rec Center. Maybe you
anticipate a pajama-clad stumble from your room to
Starbucks first thing in the morning. UAB's on-campus
residence halls may be right up your alley. (Not actually inan
alley, of course—they're actually located in Birmingham's
Southside, on well-lit streets, Mom,)

- CASE STUDY

Current Students

Think none of the cool kids live on campus?

Freshman

Returning

Non-Traditional

More than 2,100 students live in UAB's residence halls.
They know that being able to walk to your classes and on-
campus activities makes it a lot easier to keep up. They
know that living with your friends is bound to make you
comfortable, and living with a big group of new and
different strangers is bound to broaden your horizons a bit
and make you some new friends. They know that walking,
biking, or DARTing around Southside is a lot easier than
trying to find parking. They know their parents are more
comfortable knowing that campus is safe and patrolled by
real law enforcement officers. (They also know that they're
more comfortable knowing that, but they're too cool to say
it.) And they know that being able to stumble over to
Starbucks in their jammies first thing in the morning
makes the rest of the day go a little more smoothly.

Don't you want to be like the cool kids?

Current Students
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Presenter
Presentation Notes
Planned & implemented construction of new hall, without taking into account the impact to existing facilities.  New off-campus development threatens to jeopardize occupancy even more.

Determine strategy to market existing halls & living on campus, improve occupancy slippage.  THEN proceed with Housing Master Plan.

Website, Message in Admissions & campus tours, communicate value, clear up misconceptions, streamline reservation process with existing halls

Now oversubscribed- 80 students in local hotel & recently completed HMP.
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CASE STUDY

Streamline Housing Application Process

Housing and Residential Life

Location, location, location—it’s all about location.

Maybe you want to live somewhere convenient to class and to food. Maybe you
want a quick hike from your room to your friend’s room to the Campus Rec
Center. Maybe you anticipate a pajama-clad stumble from your room to
Starbucks first thing in the morning. UAB's on-campus residence halls may be
right up your alley. {Not actually fman alley. of course—they re actually located
in Birmingham’s Southside, on well-lit streets, Mom.)

Policies  Appl Housin Residence Halls Features Eligibility

MyHousing lets you take care of your housing application, housing deposit,

l SUBMIT | room assignment, roommate selection, and housing contracts and updates
enline—it's quick, convenient. and always on.

Apply (MyHousing)
MyHousing is your way to take care of your room arrangements—application,
deposit. contract, room assignment, roommate selection, and more—online. Take

control of your living arrangements, and do it when it works for you.

||.|J I Student Handbook

%ﬂ« Fight Songs & Alma
Mater

ﬂn UAB Glossary
c

@ A Day in Student
Life

Student Life Fast
Facts

On-Campus
Residents

Over 2,000

SRAILS



Presenter
Presentation Notes
Now oversubscribed- 80 students in local hotel & recently completed HMP.


CASE STUDY

Immediate Upgrades to Residence Halls

¢ Replacement of stoves in apartments

¢ Comfortab

¢ More colla

e furniture in community spaces

ooration with University

Maintenance

¢ Work Orders

¢ Housekeeping

BRAILSFORD & DUNLAVEY


Presenter
Presentation Notes
Now oversubscribed- 80 students in local hotel & recently completed HMP.


The College of Samt Rose

College History

¢ 1920 - Founded by Sisters of Saint Joseph of
Carondelet

o Primary purpose — full development of
person through strong liberal arts curriculum

¢ 1946 — Evening division developed
to meet needs of WWII Vets



Presenter
Presentation Notes
1920 - Founded by Sisters of Saint Joseph of Carondelet
Wanted to honor 1st canonized saint in the Americas
One building was used for sleeping, eating, and classes
Primary purpose – full development of person through strong liberal arts curriculum
Emphasis placed on professional training of teachers
Expanded to business and other professions
1946 – Evening division developed to meet needs of WWII Vets
    Reinstituted in 1974 to meet Continuing Education needs




T'he College of Saint Rose

College History
¢ 1949 — Graduate school added
¢ 1969 — Fully Coed

¢ 1970 — Lay persons added to the Board of
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Presenter
Presentation Notes
1949 – Graduate school added
Men admitted to original evening and graduate programs
1969 – Fully Coed
1970 – Lay persons added to the Board of Trustees
With formal transfer of control to the Board, Saint Rose became an independent college, sponsored by the Sisters of Saint Joseph of Carondelet



T'he College of Saint Rose

Existing Conditions

o The College was founded in the Pine Hills
Neighborhood of Albany

o The College has worked with the neighbors
and the city to purchase property and either
renovate or raze/build new

o The College currently maintains over 90
buildings (leased & owned) and sits on over
46 acres (leased & owned)




T'he College of Saint Rose

Existing Conditions

e

¢ Variety of campus housing I

¢ 2 traditional corridor-style residence halls
for first year students)

¢ 1 suite-style building for upperclassmen

¢ 30+ houses that line the perimeter for
upperclassmen
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¢ Campus housing guaranteed for g g
as long as students remain -
in residence Clle:
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Presenter
Presentation Notes
Variety of campus housing options
2 traditional corridor-style residence halls for first year students)
1 suite-style building for upperclassmen
30+ houses that line the perimeter for upperclassmen
Campus housing guaranteed for as long as students remain in residence
	Once students move off-campus, there is no guarantee that we can bring them back on
	We have consistently maintained a wait list of 60-70 students each fall of students who want to move on-campus
	Main reason to move off-campus: meal plan requirement and lack of apartment spaces


lege of Samt Rose

MENT

OWNER'’S REPRESENTATION

DESIGN CONSTRUCTION OPEN

PRELIMINARY FEASIBILITY PROGRAMMING IMPLEMENTATION
ASSESSMENT
Is this financially Owner’s technical How do we balance:
Owner's goals and and physically requirements Budget, Schedule, Quality/Program?
objectives feasible?

Is this realistic?

BRAILSFORD & DU




T'he College of Saint Rose

Housing Master Plan : Planning
o Market Analysis
o Feasibility Study

o Approvals & Consensus Building

¢ Professional Selections




T'he College of Saint Rose

Housing Master Plan : Planning

¢ Market Analysis
Visioning Session

Focus Groups & Stakeholder
Interviews

Off-Campus Market Analysis
Peer Benchmark Analysis

Survey Analysis & Demand-Based
Programming

Concept Development

Phasing & Financial Analysis

BRAILSFORD & DUNLAVEY



T'he College of Saint Rose

Which years have you lived in the College's student housing? SELECT ALL THAT APPLY
(All Respondents,n =801)

Freshman year Sophomore year Junior year Senior year

BRAILSFORD & DUNLAVEY




If your housing preferences were met each year, when would you live / have lived in the
College's student housing? SELECT ALL THAT APPLY
(All Respondents, n = 703)

Freshman year Sophomore year Junior year Senior year(s) Graduate year(s)




T'he College of Saint Rose

Housing Master Plan : Planning

¢ Market Analysis

¢

¢

Visioning Session Traditional
Semi-Suite
Focus Groups & Stakeholder |- okte

Interviews One-Bedroom Apartment

Two-Bedroom Apartment

Off-Campus Market Analysis [[ree:Bedroom Apartment
Four-Bedroom Apartment

Five + Bedroom Apartment

Demand

3
9
32
19
19
28
57
19
19

Occupancy
Coverage
Ratio Target Supply

1.0:1 0
1.0:1 10
1.0:1 30
1.1:1
1.1:1
1.1:1
1.1:1
1.1:1
1.1:1

Peer Benchmark Analysis

Survey Analysis & Demand-Based
Programming

Concept Development

Phasing & Financial Analysis

BRAILSFORD & DUNLAVEY




T'he College of Saint Rose

Housing Master Plan : Planning

¢ Feasibility Study

¢ Concept Refinement Focus Groups
¢ Detailed User Interviews

& Massing / Site Analysis

¢ Phase | Business Plan

BRAILSFORI



T'he College of Saint Rose

Housing Master Plan : Planning

¢ Feasibility Study

¢ Concept Refinement Focus Groups

llege of Saint Rose
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T'he College of Saint Rose

Housing Master Plan : Planning

o Approvals & Consensus Building

¢ On-Campus Community
& Board of Trustees

¢ City of Albany

¢ Neighborhood

BRAILSFORD & DUNLAVEY



T'he College of Saint Rose

Housing Master Plan : Planning

o Approvals & Consensus Building

¢ On-Campus Community
& Board of Trustees

¢ City of Albany

¢ Neighborhood
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T'he College of Saint Rose

Housing Master Plan : Planning

¢ Professional Selections

¢

Sano-Rubin

CONSTRUCTION SERVICES

Architect / Engineering Firm
Construction Manager
Financial Institution
Commissioning Agent
Third-party Testing
Geotechnical Engineer

Geothermal Engineer

--I
e

ENGINEERING,FPLC.
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T'he College of Saint Rose

Housing Master Plan : Implementation

¢ Design & Construction

Residential Space Quantity NASF Total Beds Total NASF

Per Space NASF Per Unit Beds Per Bed

Program

Four-Bedroom Apartment (Single Occupancy BRs)
Single Bedroom
Bathroom

B u d get Kitchen

Living / Dining Room

[
[

Two-Bedroom Apartment (Single Occupancy BRs)

SC h e d U | e zzaifnidroom

Kitchen
Living / Dining Room

D e S ig n Revi eWS One-Bedroom Apartment (Single Occupancy BRs)

Single Bedroom
Bathroom
Kitchen

Cost E Sti m ate Living / Dining Room

Total Residential Space

PR R PO,k ERrN

(2]
b

Comparisons
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T'he College of Saint Rose

Average Construction Cost for All Projects The College of Saint Rose

Ave. GSF= # Beds =220
CSI Divisions Average Total 114,088 .
e Cost / SF by Division Valance from
AVE. COST / SF verage

General Conditions

Sitework

Concrete

Masonry

Metals

Woods & Plastics

Thermal / Moisture Protection

Doors & Windows

1
2
3
4
5
6
7
8
9

Finishes

Specialties

Equipment
Furnishings

Special Construction
Conveying Systems
Plumbing / Mechanical

Electrical

RS s B N - N - B - 2 < < R - - S - B - R R - A - ]

Total Hard Cost / Cost per SF/ Cost per Bed 14,050,181

+»
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NEW STUDENT HOUSING
THE COLLEGE OF SAINT ROSE

830 Madison Avenue
Albany, NY 12208

Location Map ¢

Date: March 25, 2011
EYF Project Number: 404001702

EYP/

BRAILSFORD & DUNLAVEY




T'he College of Saint Rose
Marketing

o August 315t — Official groundbreaking for
campus and nelghborhood commumty

e

¢ August —Webcam |



Presenter
Presentation Notes
August 31, 2011 – Official groundbreaking for campus and neighborhood community
	Campuswide event with both city and county officials
	Faculty brought classes to event
	Ice Cream social followed
August – Webcam added to the website so that the campus and outside community could view the progress

http://www.strose.edu/about_saint_rose/centennialhall

T'he College of Saint Rose
Marketing

¢ Mid November — First mailing to families

¢ November/December — Furniture Showcase

BRAILSFORD & DUNLAVEY


Presenter
Presentation Notes
Mid November 2011 – First mailing to families
	Letter sent to families with an FAQ for why students should live on campus
		Sent around Thanksgiving with the hope of encouraging conversation over the holiday
		FAQ highlighted the entire room reservation process, while also bringing to attention to the Centennial Hall Application Process
	Students asked to complete an “Intent to Live On-Campus” survey for both Spring 2012 and Fall 2012
November/December 2011 – Furniture Showcase
Bedroom and Kitchen furniture on display
	Multiple living room options available for students to try out with various fabrics and patterns
	Lounge furniture available for students to view and voice opinions on
		Computers set up in location with SurveyMonkey set up allowed students to vote on-site
		Offered gift cards as raffles to students who voted
		Over 180 students visited and participated in the survey


http://blogs.strose.edu/saint-rose-students-check-in-on-centennial-hall/

T'he College of Saint Rose
Marketing

¢ December/January — Second mailing to
families

¢ YouTube Video of Centennial Hall

¢ Roommate Wanted Binder & Socials

¢ Presentation at Student Association

BRAILSFORD & DUNLAVEY


Presenter
Presentation Notes
December/January – Second mailing to families
	2nd letter with information about the room reservation deposit and a new brochure “Living On Campus Makes Sense” with air freshener
	Brochure highlighting all of on-campus housing along with updated FAQ brochure
		Charge from the President all along has been to “Fill Every Bed”
		Room Reservation process changed to allow off-campus students to participate during the main process as opposed to merely going 		on a wait list
Video Blog of Centennial Hall
	Student-generated video blog of Centennial Hall under construction
	Tour of building was done so students could see what the shells of the apartments would look like
Roommate Wanted Binder and Socials 
	Since students had to have enough people to fill the apartment they were applying for, we maintained a Roommate Wanted Binder and 	held Socials (for both Centennial and traditional selection) 
	Socials were somewhat successful
Presentation at Student Association
	Presented general information to SA, i.e. overall processes and answered questions

http://issuu.com/thecollegeofsaintrose/docs/livingoncampus?mode=window&backgroundColor=
http://issuu.com/thecollegeofsaintrose/docs/livingoncampus?mode=window&backgroundColor=
http://www.youtube.com/watch?v=fETuaoWFmD8&feature=youtube_gdata_player

T'he College of Saint Rose
Marketing

¢ Centennial Hall = Success!

¢ Open Houses — Not just for Admissions!

¢ Traditional Room Reservation — Success!

BRAILSFORD & DUNLAVEY


Presenter
Presentation Notes
Centennial Hall – Success!
	56 4-person Applications for 47 apartments
	78 2-person Applications for 16 apartments
Open Houses – Not just for Admissions!
	Due to uniqueness of houses, traditionally offered 2 open houses on Sunday evenings for students
		One pre-room selection to view their options (occurred after Same Hall, Same Room)
		One post-room selection to view actual room
	Because parents would typically only see traditional corridor buildings when on tours, they have been shocked at move-in when their 	students are entering their sophomore-senior years and planning to live in older homes that have been renovated
		Mailed postcards to families inviting them to an Open House on a Sunday afternoon
			Took the place of the evening pre-room selection open house
		Families and students walked around campus and viewed the options available to them
		RA or Professional Staff in each building to answer questions
		Assistant Director and I in Student Affairs as space for families to come for more process-based questions
		Handful of families took advantage of opportunity; hopefully it will alleviate some concerns in August
Traditional Room Reservation – Success!
	All of housing filled with students in overflow



T'he College of Saint Rose

Impact on Existing Housing

¢ Intent of Centennial Hall — 150 New Beds/75
Replacement Beds

o Thinking Creatively to Find the 75 Beds

¢ Moving Forward

BRAILSFORD & DUNLAVEY


Presenter
Presentation Notes
Intent of Centennial Hall – 150 New Beds/75 Replacement Beds
	We were confident we could fill more beds, but not a full 225
The Big Question – Which 75 Beds???
	Of course there was no easy way to just split up 75 beds
	Identified 5 houses to take “off-line” for fall
		Currently 3 of the 5 houses we are taking “off-line” are being used as overflow housing
		Better alternative to previous years when we used a freshman building as overflow – talk about angry students/parents
		As students are moved out, we will look to our wait list to bring additional students on (currently wait list is at 16)
		Use houses as freshmen overflow if necessary to avoid those nasty triples
	Identified 2 additional upperclass houses to repurpose – 1 for transfers; 1 for freshmen and then be able to detriple 24 rooms in Lima Hall
		Recognized need for more transfer housing as recruitment area for transfers expands beyond the Capital Region
Moving Forward
	Managing multiple, old buildings will continue to be a challenge and there will continue to be plans to look to build again in the future – 	although not immediately
	Will look to start rotating buildings “off-line” to be able to do some solid renovation work on those buildings that are used almost 	completely year-round with various summer programs (conferences, HEOP/ACCESS, Reunion, Orientation, etc.)
	
	



DISCUSSION

Katie Karp
Project Manager
Brailsford & Dunlavey

Phone: 202.266.3408
Email: kkarp@programmanagers.com

Jennifer Richardson
s Director of Residence Life
_ The College of Saint Rose

i e Phone: 518.454.5295
A g #Z8 Email: richardj@mail.strose.edu
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