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Michigan Central Station

Built 1913

National Register in 1975
Closed in 1988

New developer in 2011
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Detroit Children Ages 3-17
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Presentation Summary

Setting the Stage for Life in the
Motor City

Economic Devastation

Population Decline

Poorly Maintained Academic '
Facilities
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Time for Change
Existing Bond Program

Instatement of the Emergency
Financial Manager

Ballot S

Changing the State of DPS
Schools

Economic Stimulus-Helping
Detroit Headquartered
Companies

Creating Jobs for Detroit
Residents
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It’s all about our kids!
Benefits for DPS Students

Creating the Student Summer
Working Program

Opening doors to Student Jobs,
Personal Growth and
Responsibility

Preparing for the Future-Where
are They Now?
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The Workshop: How Can other
School Districts Implement a
Program?

What does it take?

Resources
Timeframe
Program
Application
Celebration
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Rachel
Kimberly-Ann Valliere Rachel A. Lynn, PMP,
Executive Director / Principal Marketing Manager

LEED AP BD+C

Project Manager

Ed Kimberly-Ann
Edwin R. Schmidt AlA
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2004 Bond Program

In 1994, $1.3 M Bond passed to address Detroit
Public Schools need for replacement, repair and
reform

It was August 2009 before these funds were
committed
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Passed in November 2009 with 60.5% of the vote

$500.5M allocation

Funded through extension of City of Detroit property tax
revenue

Generated funds through Build America Bonds (BABs) &
Qualified School Construction Bonds (QSCBS)

Scope
10 major renovations
8 new construction projects
District-wide security / IT infrastructure improvements
2.4M square foot of new / improved space
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Bond Program Goals

Deliver “Schools of Excellence”

Strategic allocation of bond funding to Detroit
schools & communities

Improvements to existing inventory through
Infrastructure upgrades

Reduction of excess facility inventory through
consolidations and closures

Creation of economic opportunities for Detroiters
and Detroit businesses
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Budget and scope reconciliation

Sunset provision on bonds

Client capacity to implement bond program
Aggressive goals for economic inclusion of Detroit

residents and businesses
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Details of the Program e

w Work Program
ECTrT—

Ambitious program of projects
Renovation and new construction at 18 project sites
Security and IT upgrades at 147 sites
Mechanical and building envelope improvements at 34 sites

Over 90% of bond value committed to project costs
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2009 November January March September October
2009 2010 2010 2010 2010
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What about the KIDS?
What about Detroit Companies?
What about the Community?
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MLK High School
Harambee Center
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Creating Student Opportunity
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Every Bond project has Student Summer Worker

Program money allocation
20 program projects
An average of three interns for one summer
60 positions over two years

Existing program affiliation
Building trades apprentice / journeyman

5,000 candidates

Total High School population of 20,000
Target seniors or recent graduates
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Creating Summer Vision

9 week Summer Work Program
Over summer vacation

Hands on experience
Real world 7 job training

Payment with incentive

Base pay with completion
bonus

Real results

Focus on jobs
Focus on certifications
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First Hurdles

Spring of 2010

“we have no time”

We began on April 30t
We had to start from scratch

Big Plan/Small Resources

$500m bond / 11,000 new jobs
Summer 2010 only 8 project

Over Commitment
Only 24 slots!

FANNING*HOWEY
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First Steps

Find “quick start” Partner

Randolph Technical Center
Carpenters Union apprentice

Incorporate Academics

Make it a part of curriculum
Involve Randolph teachers
Triple the capacity

Invite, Interview, Elevate
Create a process
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Find “quick start” Partner

Design, Construction, Manage

Bond Program ““Mission”
Design Build partners

Industry Partners

Carpenters Union
Building Trades
Sponsorships

Academic Partner
Randolph Technical High School

FANNING*HOWEY
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Increase Capacity
Look to broaden the program
Design
Build
Manage

Learn

Three track program

Field, class, Office / Studio
Each 3 weeks

1 at Randolph Technical
High School

2 on the site, studio, office
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Work Program DETROIT

Application Based Bl
Work through the High Schools SC ,,“r;ag*m
Ask Teachers to look for candidates PPl
Don’t turn anyone away

Interview Everyone!

Invite EVERYONE
Stress the importance of the Interview
Invite Program Partners to “Make it Real”

Elevate

Code of Conduct
Hold Accountable
Completion Bonus
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Creating Student Success

2010

Graduated 74 Students

3 Did Not Complete
2 dropped out
1 went to CA with Job

2011

Graduated 138 Students
All graduated

2012
And Beyond
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