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Why Planning Is Important
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Planning Step by Step

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

Feasibility

Construction

> Business Planning

Pre-Opening
Open
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Planning Step by Step
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Planning Step by Step

What services?
Services for who?
1. What are the targeted outcomes?
IV. Why are the outcomes mission relevant?
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Planning Step by Step

Facilities
. Financial condition (operating budget / reserves)
1i. Staff (quantity & skills)
IvV. Services & Policies
Outcomes (positive / unattainable / negative)
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Planning Step by Step

Facilities
. Financial condition (operating budget / reserves)
i, Staff (quantity & skills)
Iv. Services & Policies
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Planning Step by Step

I.  Facility / student fee / debt
1l. Additional staff (FTE)
1ll. Related policies
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Planning Step by Step

Market demand shifts
. Fee base (enrollment stability)
lii.-Increased competition (off-campus / other schools)
Iv. Increased operating costs (utilities, salaries, reserve)

Pre-opening period
. Start-up period
lii. On-going research & quality control initiatives
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Planning Step by Step
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Planning Step by Step

Building construction

Staff development
lii. Systems development & integration
Iv. Program development

Marketing & public relations
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Planning Step by Step

Address the Audience Appropriately
» Background Knowledge
o Target The Right Issues / Questions / Concerns

Treat “Why” Explanations as Most Important
Be Specific & Back-up Facts

Limit the Length (40 pages + exhibits)
Ensure Internal Consistency
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Planning Step by Step

What is In and What is Out
Conceptual Budgeting
111. Opportunities for Reuse & Phasing
Iv. Build Tracking Model
Defend the Budget!

DePaul University </ . BRAILSFORD & DUNLAVEY

www.facilityplanners.com




Executing the Plan
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Executing the Plan

l.___Review design

1. Attend owner trailer meetings

11, Seek advice from colleagues

IV. Changes are increasingly expensive
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Executing the Plan

Recruitment
Training
111, Contracting
Iv. Start early
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Executing the Plan

Marketing
Memberships
1. Level of Service
IvV. Consistency with business plan
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Executing the Plan

Scope
Depth
1. Priorities
IV. Policies/Fees

DePaul University < . BRAILSFORD & DUNLAVEY

www.facilityplanners.com




Executing the Plan

Learn Campus Culture
Network
111, Educate University Community
IV. Promote Opportunities
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Executing the Plan

How Much of What
Quality and Aesthetics
111, Schedule and Phasing
Iv. User Input and Room Layouts
Vendor/Product Identification
I. Site Tours
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Executing the Plan
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Executing the Plan

How-Much
Institutional Requirements
111, Specifications
IV. Lead Times
Bid Duration
I. Purchase Orders/Credit Applications
Il. Delivery Coordination
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Wrap-up

*Your Planning Effort
*Use an Appropriate Level of Detail
eMacro (strategies & targets) => Micro (detailed answers)
eTarget Your Audience & Answer Key Questions

eEXxecution
*Follow the Plan
*\Watch the Clock
eBuild the Team

EEREEGE]  DePaul University < BRAILSFORD & DUNLAVEY

www.facilityplanners.com




Wrap-up

FF&E
oStart Early
*Buy In Bulk
eStagger Purchasing
eUse a Budget Tracking Model
Allocate Adequate Staff Time
* Allocate Smaller Items as Budgets
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