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Introductions

Ann Drummie – Senior Project Manager, B&DAnn Drummie Senior Project Manager, B&D
Involved with sports facilities as participant, volunteer, 
Board member, employee, and program manager
Worked with over 25 institutions and communities 
through various stage of planning, design, and 
construction of athletics & recreation facilities

Chet Roach – Project Manager, B&D
Currently serving as Owner’s Representative for over 
$100M in college and university projects
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Overview

Athletics & Recreation Master Plan:Athletics & Recreation Master Plan:

Roadmap for efficiently meeting Roadmap for efficiently meeting 
athletics and recreation demand 
th h th  f bl  f t  hil  through the foreseeable future while 
being flexible to changing 
conditions.
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Overview

Who needs it? Who needs it? 
Anyone who uses and/or operates sports facilities and 

programs.

When is it needed?
Before major decisions on investments and reactions to j

growth or change.

Why is it needed?
To be good stewards of resources, mitigate risk through 

due diligence, and ensure maximum efficiency in pursuit 
f h  i i

Athletics and Recreation Master Plan – What Does It Look Like?

of the mission.
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Chapters

1 Existing Facilities 

p

8. Survey1. Existing Facilities 
Conditions Review

2 Existing Operating 

8. Survey
9. Demand and Gap 

Analysis2. Existing Operating 
Conditions Review

3. Visioning

Analysis
10. Land Analysis
11 Big Idea3. Visioning

4. Regional Context
5 Competitive Context

11. Big Idea
12. Capital Budgeting

I l t ti  Pl i5. Competitive Context
6. Benchmarking

F  G

13. Implementation Planning
14. Pro Forma Modeling
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7. Focus Groups



1. Existing Facilities

Purpose:

g

Summarize major strengths and weaknesses of existing physical facilities

Data/Research:

M i t  dMaintenance records

Existing floor plans

Skill Set / Planning Tools:

Interviewing

Dimensioning

Si  b iSite observing

Photo documenting
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2. Existing Operations

Purpose:

g p

Summarize major factors of the operations

Data/Research:

E ll t/ l ti  j ti

Skill Set / Planning Tools:

Utili ation anal sisEnrollment/population projections

Sports/roster sizes

Annual budgets

Utilization analysis

Capacity analysis

Budget risk analysis

Typical schedules

Current rental agreements

C di  i

Debt capacity sensitivity analysis

Credit rating

Sponsorship agreements
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3. Visioning

Purpose:

g

Confirm drivers, filters, and emphasis

Data/Research:

Mi i  t t tMission statements

Achievement history

Skill Set / Planning Tools:

Interviewing

Stakeholder discussion facilitating

S i iStory-writing
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4. Regional Context

Purpose:

g

Confirm market position in the surrounding area

Data/Research:

Li t f b i  d f iliti  d th i  i i  d itiList of businesses and facilities and their pricing and amenities

Skill Set / Planning Tools:

Interviewing

Analysis of obstacles to entry

Analysis of market saturation points

A l i  f k  d h d i iAnalysis of market depth and pricing
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5. Competitive Context

Purpose:

p

Confirm market position for recruitment and retention

Data/Research:

Li t f tit  (f  t d t  h  id t  l )List of competitors (for students, coaches, residents, employers)

Common data sets

General information about amenities, programs, organization, pricing

Skill Set / Planning Tools:

Interviewing

A l i  f k  d iAnalysis of market drivers

Case study story writing
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6. Benchmarking

Purpose:

g

Identify gaps to performing on par with peers and/or models

Data/Research:

Li t f  d/  d lList of peers and/or models

Common data sets

General information on amenities, programs, organization, pricing, etc.

Skill Set / Planning Tools:

Interviewing

C  d   i iCase study story writing
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Athletics Total Square Feet and Square Feet per Athlete
(in order of estimated athletes)(in order of estimated athletes)
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7. Focus Groups

Purpose:

p

Determine unique identifiers and summarize perceptions on vision and 
drivers

Data/Research:Data/Research:

List of stakeholder groups

Skill Set / Planning Tools:

Discussion moderating

Discussion documenting
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8. Survey

Purpose:

y

Determine preferences and patterns, and quantify self-directed demand to 
translate to space need and location

Data/Research:Data/Research:

Target survey population and its demographics

Distribution methods (emails, articles, e-news, etc.)

Skill Set / Planning Tools:

Instrument writing

Demand analysis  filtering  and cross-tabulationDemand analysis, filtering, and cross-tabulation

Visually conveying survey responses
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Why are people not active?y p p

% of INACTIVE respondents who indicated that the following reasons were
i t t i t t f t i i d ti itivery important or important for not pursuing indoor programs or activities:
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How do people get to facilities?p p g

Respondents who are active at least once a week, were identified with the facility that 
th i it t ft

AFC Memorial North 
Grounds Slaughter Off-

Grounds

they visit most often:
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Weight and Fitnessg

STUDENTS EMPLOYEES
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9. Demand & Gap Analysis

Purpose:

p y

Quantify full outline program of space need (indoor and outdoor) and 
identify gaps between ideal program and existing conditions

Data/Research:Data/Research:

Programming lists, schedules, and registrations

Various regulations (ex. NCAA, ADA, IBC)

Common rules of thumb

Skill Set / Planning Tools:

Allocating space for needsAllocating space for needs

Reconciling for priorities
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Overview of Research Findingsg

Survey: Peak Demand (Self-directed)Survey: Peak Demand (Self directed)
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10. Land Analysis

Purpose:

y

Confirm major land elements guiding site scenario options

Data/Research:

Z i  l ti  (  FAR  tb k  ki )Zoning regulations (ex. FAR, setbacks, parking)

Vehicular and pedestrian patterns

Historical implications

Infrastructure

Property lines

Skill S  / Pl i  T lSkill Set / Planning Tools:

Blocking and stacking

Criteria assessment
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11. Big Idea

Purpose:

g

Determine a preferred scenario to address the gap analysis and mission

Data/Research:

P i  h tPrevious chapters

Skill Set / Planning Tools:

Stakeholder brainstorming facilitating

Story-telling
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12. Capital Budgeting

Purpose:

p g g

Determine the amount of capital needed to implement the Big Idea

Data/Research:

Fi i l i k t l  d  tFinancial risk tolerance and common covenants

Appetite for level of design

Skill Set / Planning Tools:

Facility specific hard cost analysis

Program specific soft costs development
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13. Implementation Planning

Purpose:

p g

Determine the options for ordering projects and the potential impact of 
inflation and timeline for raising capital

Data/Research:Data/Research:

Approvals processes

Financing processes

Procurement and delivery method regulations

Skill Set / Planning Tools:

Development schedulingDevelopment scheduling

Cost of time analysis

Graphing financial timelines
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14. Pro forma Modeling

Purpose:

g

Determine the sensitivity of major variables to future operating  budgets 
and related ability to cover debt service and M&R fund allocations

Data/Research:Data/Research:

General market for revenues (ex. seat sales, memberships, rentals)

Flexibility to current operating paradigms

Skill Set / Planning Tools:

Business planning (revenue sources)

Interactive financial modelingInteractive financial modeling
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Emphasis

1 Existing Facilities 

p

8. Survey1. Existing Facilities 
Conditions Review

2 Existing Operating 

8. Survey
9. Demand and Gap 

Analysis2. Existing Operating 
Conditions Review

3. Visioning

Analysis
10. Land Analysis
11 Big Idea3. Visioning

4. Regional Context
5 Competitive Context

11. Big Idea
12. Capital Budgeting

I l t ti  Pl i5. Competitive Context
6. Benchmarking

F  G

13. Implementation Planning
14. Pro Forma Modeling
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Emphasis: ex. Performance Venuesp

1 Existing Facilities 8. Survey1. Existing Facilities 
Conditions Review

2 Existing Operating 

8. Survey
9. Demand and Gap 

Analysis2. Existing Operating 
Conditions Review

3. Visioning

Analysis
10. Land Analysis
11 Big Idea3. Visioning

4. Regional Context
5 Competitive Context

11. Big Idea
12. Capital Budgeting

I l t ti  Pl i5. Competitive Context
6. Benchmarking

F  G

13. Implementation Planning
14. Pro Forma Modeling
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Emphasis: ex. Campus Recreationp p

1 Existing Facilities 8. Survey1. Existing Facilities 
Conditions Review

2 Existing Operating 

8. Survey
9. Demand and Gap 

Analysis2. Existing Operating 
Conditions Review

3. Visioning

Analysis
10. Land Analysis
11 Big Idea3. Visioning

4. Regional Context
5 Competitive Context

11. Big Idea
12. Capital Budgeting

I l t ti  Pl i5. Competitive Context
6. Benchmarking

F  G

13. Implementation Planning
14. Pro Forma Modeling
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Emphasis: ex. Community Recreationp y

8. Survey1 Existing Facilities 8. Survey
9. Demand and Gap 

Analysis

1. Existing Facilities 
Conditions Review

2 Existing Operating Analysis
10. Land Analysis
11 Big Idea

2. Existing Operating 
Conditions Review

3. Visioning 11. Big Idea
12. Capital Budgeting

I l t ti  Pl i

3. Visioning
4. Regional Context
5 Competitive Context 13. Implementation Planning

14. Pro Forma Modeling

5. Competitive Context
6. Benchmarking

F  G
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Emphasis: ex. Donor/Partner Opp / p

8. Survey1 Existing Facilities 8. Survey
9. Demand and Gap 

Analysis

1. Existing Facilities 
Conditions Review

2 Existing Operating Analysis
10. Land Analysis
11 Big Idea

2. Existing Operating 
Conditions Review

3. Visioning 11. Big Idea
12. Capital Budgeting

I l t ti  Pl i

3. Visioning
4. Regional Context
5 Competitive Context 13. Implementation Planning

14. Pro Forma Modeling

5. Competitive Context
6. Benchmarking

F  G
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Pitfalls

Thinking it’s just a checklist or off-the-shelf productThinking it s just a checklist or off the shelf product
Thinking it’s a static document
Thinking it’s about a buildingThinking it s about a building
Thinking it will sell itself
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Pitfalls

Thinking within too many constraints to allow for Big Thinking within too many constraints to allow for Big 
Ideas
Thinking you’ve established consensus without Thinking you ve established consensus without 
verification
Allowing individual voices to dominate collaborative Allowing individual voices to dominate collaborative 
process
Missing key stakeholders and resources on the teamMissing key stakeholders and resources on the team
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Summaryy

1 Existing Facilities 8. Survey1. Existing Facilities 
Conditions Review

2 Existing Operating 

8. Survey
9. Demand and Gap 

Analysis2. Existing Operating 
Conditions Review

3. Visioning

Analysis
10. Land Analysis
11 Big Idea3. Visioning

4. Regional Context
5 Competitive Context

11. Big Idea
12. Capital Budgeting

I l t ti  Pl i5. Competitive Context
6. Benchmarking

F  G

13. Implementation Planning
14. Pro Forma Modeling
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Master Plan

In ten years  the A&R precinct will look like  In ten years, the A&R precinct will look like ____, 

accommodating ________ and _____ users, with an 

l i  b d  f $  d b  

map

activities number
annual operating budget of $_____, managed by 

the ______ department.  The individual projects will 
number

entity
likely develop in the order of ___, ___, and ___, 

costing $___M (net existing deferred maintenance 
b

entity

project project project

and debt service).
number
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In ten years, the A&R precinct will look like Exhibit A, In ten years, the A&R precinct will look like Exhibit A, 
accommodating 12 varsity sports teams and 400 
student-athletes, with an annual operating budget of p g g
$4M, managed by the Athletics department.  The 
individual projects will likely develop in the order of 
an artificial turf field, a new performance 
gymnasium, and an expansion to the weight & fitness 

d thl ti  t i i   ti  $50M ( t and athletic training areas, costing $50M (net 
existing deferred maintenance and debt service).
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Discussion

1 Existing Facilities 8. Survey1. Existing Facilities 
Conditions Review

2 Existing Operating 

8. Survey
9. Demand and Gap 

Analysis2. Existing Operating 
Conditions Review

3. Visioning

Analysis
10. Land Analysis
11 Big Idea3. Visioning

4. Regional Context
5 Competitive Context

11. Big Idea
12. Capital Budgeting

I l t ti  Pl i5. Competitive Context
6. Benchmarking

F  G

13. Implementation Planning
14. Pro Forma Modeling
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Contact Information

Ann Drummie – adrummie@facilityplanners.comAnn Drummie adrummie@facilityplanners.com

Chet Roach – croach@facilityplanners.com

Booth 1547

www.facilityplanners.com/presentationsyp /p
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