A New Campus,
New Student Center,
New Culture

Georgia Gwinnett College
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<Q> BRAILSFORD & DUNLAVEY

Ann Drummie

e Senior Project Manager
* Planner with B&D for 9 years

 Worked with 30+ institutions guiding facility projects through feasibility to
implementation to opening

* Rolein the project: programming, FF&E

Brailsford & Dunlavey

* National leader in planning, programming, and development of
market and budget-responsive “quality of life” facilities

e Offices in Washington, DC, Charlotte, Chicago, and Irvine
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LORD

Ken Higa, AlIA, MBA SARGENT

e Principal
e Director of the Education Studio: learning centers for institutions of

higher learning, government and non-profit sectors, as well as K-12
schools for the private sector

* Rolein the project: planning, programming, interiors

Lord Aeck Sargent Architecture

e award-winning architectural firm

e core values: responsive design, technological expertise and
exceptional service

e offices in Atlanta, Ann Arbor, Michigan, and Chapel Hill, North Carolina
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Adam Sterritt  ceungm

e Assistant Dean of Students for Student Life

* Previously spent 7 years working at Florida State University in
programming and facility operations at the Oglesby Union, managing the
Student Life Theater, Club Downunder, and overseeing all late night
student programming

* Rolein the project: primary end-user (Director of the Student Center) and
Student Affairs representative in the design and construction process
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Georgia Gwinnett
COLLEGE

THE CAMPUS OF TOMORROW

WHERE INNOVATION, CREATIVITY
AND INSPIRATION MEET
— State’s first 4-year college in 100 years

— Nation’s 15t public, 4-year college founded in the
215t century

— Solid but small scale operating statements since
opening in Fall 2006 with 118 junior transfer
students
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Georgia Gwinnett
COLLEGE

— Large % of first generation in college

— The vanguard class in the res halls will be
freshmen and will need significant superV|5|on and
programming.
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The Challenge

 Build a student center:

— That shapes a campus community that doesn’t
exist yet,

— With limited access to funds to get started,
— in 18 months from programming to opening.
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1. The population isn’t here yet...

o Administration/visionaries have full reign to create
an environment and culture.

* Predict the needs of a growing enrollment; which is
the target year to design to?

* Predict how a transitioning enrollment will respond;
will it balance residential and commuter needs?

e Calculate how student fee will impact
recruitment/retention and overall competitive cost
of education 0‘6’“"“““ A
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Why invest in this kind of facility?

» Provide student leadership development
* Provide student employment

» Provide student leisure opportunities / stress
management outlets

» Provide out-of-classroom experiences
» Provide academic and library activities
« Enhance student recruitment

* Improve student retention

» Create a central gathering place for the campus
community

» Encourage faculty/staff/student interaction
» Create a core location for campus community life

 Integrate with and enhance the effectiveness of other
quality of life facilities

» (Generate revenue (besides tuition and fees)

 Create stronger connections with students, to be more
disposed to giving as alumni




Overall Programming Averages

Academic Related, Multicultural
2% Centers , 2%

Theater/Auditorium
, 5% Additional Retail
Services, 5%

Food Service, 23%

Special/Misc.
Components, 5%

Recreation/
Entertainment, 6%

Lounge Space, 6%
Bookstore, 11%

Student
Organizations, 8%

Administrative,

Ballroom 10%

Facilities, 9% Conference/

Meeting Rooms, 9%




Critical Ratios and Planning Benchmarks

Council of Educational Facility Planners International (CEFPI)
Guidelines for “Campus Life” Functions
 ASF per Person 9-12

Target Building Efficiency: 65%

Assume GGC Strategic Target FTE: 5,000 (half of total sustained enroliment)

Benchmark: 69,300 GSF — 92,400 GSF



LOW

MEDIUM HIGH

Offices
VP, AVPs 0 3 4
Dean of Students 14 27 27
Dead of Student Development Services 0 0 10
Student Government & Organizations 12 27 27
SGA Assembly (40) v
Conference Room (8) 4 4
Conference Room (25) 4 4
Dining
Primary Seating 500 500 700
Secondary Seating 0 200 200
Large Venue Interactive Space
Speaker Seating 425 600 1,000
Gathering Spaces
Meeting Room (20) 4 4
Meeting Room (40) v v
Multipurpose Room (20) 4 v
Game Room (20) 4 4
Media Room (20) 4 v v
TV Lounge (20) 4
Bookstore
Registers 2 4 8
Services
Lockers 0 500 1,000
Convenience Store v
Copy Center 4
Mailboxes
Parcel Management
Estimated Gross Square Feet 44,200 72,400 107,000 Y
Estimated Construction Budget $9.5M $15.4M $22.6M




2. We don’t have the capital...

* Pursue unique partnerships to accept the financial
risks of development costs until a successful bond

issue

e Garner initial support from student body for self-
assessed fee, to build on and to provide further
expression of commitment to investors; inspire a
sense of legacy
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Financing Structure
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3. And we need it in 18 months.

 Create and adhere to a fast-track schedule, and an
overall sense of urgency

e Streamline decision-making

e Accept that compromises will happen for sake of
schedule

* Leverage decisions being made on other projects to
inform this one
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Georgia Gmnneﬁuﬂallﬂge Student Center
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The Polis Company
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Geargia Gwinnell College Student Center
The Potts Company
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Georgia Gwinnell College Student Cenler
The Potts Comrpany
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Overview of Months 1-12

January 14, 2009
February 18, 2009
February 24, 2009
March 4, 2009
April 16, 2009
May & June, 2009
July 16, 2009

Aug. & Sept., 2009
Oct. & Nov., 2009
Dec. & Jan., 2010

bl

RFP Issued

Announcement of selected Team
Design Professional Kick Off Meeting
Programming Begins

LAS presentation to BOR

Design meetings

Groundbreaking

Construction & Design meetings
Value Engineering & Record Rains

Record Cold
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Overview of Months 1-12

January 14, 2009 RFP Issued S
February 18, 2009} sda\} ‘O‘E’E.uént of selected Team

February 24, 2009 De5|gn Professional Kick Off Meeting
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Overview of Months 1-12

January 14, 2009 RFP Issued
February 18,2009 Announcement of selected Team
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Overview of Months 1-12

January 14, 2009 RFP Issued

February 18,2009 Announcement of selected Team
February 24,2009 Design Professional Kick Off Meeting
March 4, 2009 Programming Begins
April 16, 2009 LAS r'; days.ion to BOR

May & June, 2009}

July 16, 2009

Gaﬁougn meetings
Groundbreaking
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Groundbreaking — July 16, 2009 explore the
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Overview of Months 1-12

January 14, 2009
February 18, 2009
February 24, 2009
March 4, 2009
April 16, 2009
May & June, 2009
July 16, 2009

Aug. & Sept., 2009
Oct. & Nov., 2009
Dec. & Jan., 2010

bl

RFP Issued

Announcement of selected Team
Design Professional Kick Off Meeting
Programming Begins

LAS presentation to BOR

Design meetings

Groundbreaking

Construction & Design meetings
Value Engineering & ll:'ncord Rains

Record Cold weather
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Design Issues

e LEED / Sustainable Design
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GEORGIAGWINNETTCOLLEGE LEED SILVER CERTIFICATION STRATEGY

BLikely

|@Yes

65
60
55
50
45
Gold
40
o v
a 30 -
Certified
25 W T B NN NN WSS NN WSS WNSN WSS WSS WSRO WSS OWENS WSS OSSN SN NSNS WSS NN W W W — L
20
15
10
N -
0 -

Sustainable Sites  Waler Efficiency Energy & Materials & Indoor Innovation & Total
Atmosphere Resources Environmental  Design Process
Quality




Design Issues

e LEED / Sustainable Design
e Site Planning
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Design Issues

e LEED / Sustainable Design
e Site Planning
e Blocking and Stacking
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The Mezzanine Scheme N

N




Design Issues

LEED / Sustainable Design
Site Planning

Blocking and Stacking

Large Venue Interactive Space
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Design Issues

LEED

Site Planning

Blocking and Stacking

Large Venue Interactive Space




(\
\{:\ \
:“ \ :ﬁ
i

;#:fﬁ:-::a)h: el T .
""“'G'—-u =1 | ARGE VENUE INTERACTION SPACE
G g AC] 0

......

== e

Interior Perspective - LVIS







Design Issues

e LEED / Sustainable Design

e Site Planning

e Blocking and Stacking

e Large Venue Interactive Space

* Dining Seat Count, Placement, Operations
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Dining Seating Options

Seat Count: 628 Seat Count: 694 Seat Count: 710
(w/out Asian Station) (Reduced

Soup/Salad Station)
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Design Issues

e LEED / Sustainable Design

e Site Planning

e Blocking and Stacking

e Large Venue Interactive Space

* Dining: Seat Count, Placement, Operations
e Retail

E
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progress drawings
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Design Issues

e LEED / Sustainable Design

e Site Planning

e Blocking and Stacking

e Large Venue Interactive Space

* Dining: Seat Count, Placement, Operations
e Retail

o Offices
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Current Status
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Risks Ahead

e Losing the Big Picture when looking so much
at the details
— Keep the vision as the guide

— It’s not about a building, it’s about building
community and culture

— A student center doesn’t come off-the-shelf, it is
one-of-a-kind for your unique needs and context
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Risks Ahead

e Losing time from miscommunications and
obstacles of hierarchy

— Keep educating stakeholders and decision-makers
about the process (lead-times, critical path)

— Anticipate and prepare for next decision points

— Monitor budget versus estimates to achieve
greatest value
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Risks Ahead

Losing student support

— Keep engaging students and prospective students
in the project

— Keep educating the GGC community about
student center operations and trends
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GGC Student Center
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Allison Lee Swan Will there be more food options in the dining hall?

January 15 at &:0+%pm - Comment - Like - Report
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Questions

Build a student center:

— That shapes a campus community that doesn’t
exist yet,

— With limited access to funds to get started,
— in 18 months from programming to opening.




Contact Information

Adam Sterritt — asterritt@ggc.edu

Ken Higa — khiga@]Iasarchitect.com

Lord Aeck Sargent
booth # 410

Ann Drummie — adrummie@facilityplanners.com

Brailsford & Dunlavey
booth # 313
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A New Campus,
New Student Center,
New Culture

Georgia Gwinnett College
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