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Introductions

 Jim Carruthers, Senior Project Manager

 Conducted Assessment Studies in CSU and other major public 
universitiesuniversities

 Managed A. S. and Student Union entities in CSU and UC 

 Matthew Bohannon, Project Manager

 Manager of B&D’s Southern California Office

 6 years studying and planning auxiliary facilities

CSULB, CPSLO, CPP, CSUSM, SDSU, SFSU, UCB, UCR, NMSU, 
EWU, UWT, GMU, UM, UTEP, UK, UNM, WSUV, UCM, UNCG, 
Marshall, Rutgers, Indiana, and Ohio University 
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Presentation Outline

 Goals and Outcomes
Impediments to Success Impediments to Success

 Strategies for Improvements
C lif i / N i l T d California / National Trends

 Operational Metrics
 Case Studies
 Discussion
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Goals and Objectives

 Understand the importance of comprehensive 
planning.p g
 Recognize best practice planning 
methodologies.
 Outline evaluation and assessment criteria.
 Identify resources that attendees may use to y y
assist with planning and assessment activities on 
their own campuses.
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Impediments to Success
 Insufficient Will Power to Affect Meaningful Change

Wh t’ l ft ft ll th l h i f it h b i k d? What’s left after all the low hanging fruit has been picked?

 Does it seem like we are just tinkering with the edges still, rather than 
addressing larger problems?

B fi i l f i i ifi h Better financial performance may require significant changes to current 
practices and tough choices.

 Without executive support, initiatives will likely fail.

T lk ll i l h l di h ff Talk to colleagues, it can get lonesome when you are leading the effort.

 Too Many Ideas are Off the Table From the Beginning

 What really is essential to our mission?

 Programs, operations, or services sometimes become “untouchable” 
even though they are extraneous to the auxiliary’s or university’s mission.

 Limiting ideas from the outset constrains the options for success.
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Impediments to Success
 Inadequate Planning Process

 How accurate are our data and analyses?

 Are our efforts enough to get the changes we need?

 Executive buy-in without reliable data and analysis is 
difficult or impossible.

 Trust the data, it is a tool with no agenda.g

 Failure to Get the Decision Makers to Decide

 Can you convince them the idea is successful?

 How can they get to a decision point?

 Decision makers need to be involved and understand the 
aspects and details of any change.p y g
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Impediments to Success

 Focusing on Short-Term Fixes vs. Long-Term Solutions

 Are we just treating the symptoms of the problem?j g y p p

 How can we craft a solution that addresses short-term 
problems and long-term financial stability?

B d id h i l t ffi i t Band-aid approaches simply are not sufficient.
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Strategies for Improvement
 Be Proactive
 Plan and act rather than wait for the solution to be 
delivered.

T k d f i i Take advantage of opportunities.

 Tough times can motivate stakeholders.

Possess Institutional Will Possess Institutional Will
 Decisions to improve the bottom line may not make 
everyone happy.y ppy

 Effectively manage the trade-offs for stakeholders, if 
any  (performance, services, etc.).

f d f d h ll h h Be confident moving forward with well thought out 
and analyzed ideas.
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Strategies for Improvement
 Use Institutional Vision and Business Plans asUse Institutional Vision and Business Plans as 
Foundations
 Solid financial plans must be aligned and developed with 

i i i i i i h h h b dmission-centric priorities, rather than across-the-board 
cuts.

 Know where you can leverage your assets for greatest y g y g
value.

 Translate those assets into a detailed business plan.

ff Have Effective Leadership
 Management needs to act effectively to plan, 
communicate execute and evaluate initiativescommunicate, execute, and evaluate initiatives.
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Strategies for Improvement
 Be Deliberate But PatientBe Deliberate But Patient
 Keep in mind that short-term improvements may not 
be on a large scale, but long-term financial stability will 
happenhappen.

 Don’t underestimate the value making minor changes 
now will have on your bottom line five or ten years 
down the road.

 Allow for Flexibility
l d We live in a dynamic environment.

 Plan some flexibility into initiatives to allow for 
growth and entrepreneurship moving forward.g p p g
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California / National Trends
 Enrollment Pressure

 Reduced State Funding Limiting Enrollment Growth

 Direct Impact on Auxiliary Funding and Services

 Budget Cuts / Downsizingg / g

 Furloughs

 Higher Expectations on Return to University

 Consolidation / Outsourcing

 Identification of Duplicated Services

 Less Expensive Off-Campus Alternativesess pe s e O Ca pus te at es

 Operational Assessments

 UC Berkeley Overall University Assessment

 Projected $75M Savings in Year 1
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Operational Metrics
 MetricsMetrics
 Comparative Measurements

 Established to Create a Standard Measure to help p
assess the Organizations Performance

 Inward thinking, external outcomes

 The Key is to Create Metrics That are Consistent With 
Goals and Priorities of the Organization
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Operational Metrics
 MetricsMetrics
 Quantifying Results also Demonstrates Value

 Without the Ability To Quantify Value, it Becomes y y
Difficult to Justify Existence

 Not Defensive Behavior, Rather Practical Methodology 
for Objective Measurementfor Objective Measurement 
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Operational Metrics – Reality of Fees
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Operational Metrics
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Operational Metrics
 AOA Metrics

 Position and Salary Data-2006 (last update?)

 Insurance & Workers Comp. 

 Data Collection Ongoing?

 Pooled purchasing

CSU B d t Offi CSU Budget Office

 Mandatory Fee Data

 Operational DataOperational Data

 Anecdotal or Documented?

 Agree upon metrics that can be quantified and 
h dshared

 Size of data base is significant
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Operational Metrics
 AOA MetricsAOA Metrics
 The Power of Databases
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Operational Metrics
 AOA MetricsAOA Metrics
 Revenues & Expenses

 Full Time Employeesp y

 Per Student Costs

 Important Ratios

 Cal Poly Pomona – Initial Benchmark
 2008-2009 Budget Year

 Fall 2008 Enrollment:  20,660

 Residents:  1,800 (9%)

 Commuters:  18,800
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Big Picture Metrics
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Operational Metrics
 Student Body Association FeeStudent Body Association Fee
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Operational Metrics
 Student Body Association FeeStudent Body Association Fee

 1 FTE per 78 Resident Studentsp

 1 FTE per 810 Commuter Students

 1.09 FTE per $100K Revenue

 1 FTE per $46,500 Programming Expense

 $52 per Student Programming Expense

 1.07 Student Employees per FTE
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Operational Metrics
 Student Body Center FeeStudent Body Center Fee
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Operational Metrics
 Student Body Center FeeStudent Body Center Fee

2323



Operational Metrics
 Student Body Center FeeStudent Body Center Fee
 1 FTE per 70 Resident Students

 1 FTE per 729 Commuter Studentsp

 1.55 FTE per $100K Revenue

 1 FTE per $47,800 Programming Expense

 $60 per Student Programming Expense

 4.07 Student Employees per FTE

 41,000 GSF per Custodial FTE

123 000 GSF M i t FTE
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 123,000 GSF per Maintenance FTE



Operational Metrics
 AS / UnionAS / Union
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Discussion

 Do We Have The Right Metrics? Do We Have The Right Metrics?
 Should We Develop This Database 
Further?Further?
 Present Data in January at AOA?
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Discussion
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Matthew Bohannon
mbohannon@facilityplanners commbohannon@facilityplanners.com

(949) 861-8340

1 Park Plaza, Suite 370
Irvine, CA  92614

www.facilityplanners.com
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Discussion

Remember To:
 Challenge your assumptions Challenge your assumptions
 Reassess / realign with mission 
statementsstatements
 Be resourceful 
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