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BART A. HALL

Experience:

= Background in Higher Education as Union [ Activities / Auxiliaries
Director at Virginia Commonwealth U. & Texas A&M-Corpus Christi

= Over 30 Student Union Projects with B&D
=  ACUI/NACAS veteran

Project Experience:

= Bowie State U., North Carolina State U., Northwestern U., Oklahoma
State U., Richard Stockton College, San Jose State U., U. of Missouri-
Kansas City, U. of Mary Washington, U. of Texas-Austin, U. of San
Diego, U. of Wisconsin-Eau Claire, Virginia State U., Wayne State U.
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B&D INTRODUCTION

Established in 1993
80+ Employees

Headquartered in DC...6 Regional Offices
360+ Higher Education Clients
100+ Union-related Projects

Member of ACUI, NIRSA & USGBC
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Why This Topic?
How to Find the Right Answer forYour Campus
Establishing a Clear Process

Building a Strategic Decision-Making Framework
Determining Programmatic Priorities

Examples

Discussion of Trends & Implications




WHY THIS TOPIC?
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B&D’s "Projectization” Continuum

Strategic Public
Asset Value Affirmation of

Analysis Institutional

Commitment
Targeted
Outcomes Strategic
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Assets

Broad

Project
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General Scope

Preliminary
Program

Preliminary
Site Options

Plan Concepts

Preliminary
Budgets

Preliminary
Conceptual
Scenarios

Site Designation

Architectural
Program

Mission-Based
Project Charter

Financial Plan

Resource
Allocation Plans

Funded Budget

Implementable
Projects

Series of
Interdependent
Projects
Implemented in
Concert

AND/OR

Concurrent
Implementation
of New
Operational
Capacity
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B&D’s "Projectization” Continuum
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:

» Market Demand / Facility Program

» Facility Program / Site

» Site / Budget

» Program / Budget

» Quality / Budget

. Program / Patron Capacity

, Patron Capacity / Revenue Projections
» Revenues / Market Depth

» Budget / Cost

» Cost / Debt Capacity

, Revenues / Expenses

, Debt Capacity / Expenses

» Mission / Risk Tolerance

» Risk Tolerance / Ownership Structure
» Ownership Structure / Capitalization
» Capitalization / Risk Capacity




Campus Profile

20,000 students
60% full-time
85% traditionally-aged

52% female

18% on-campus residents
80% from within 1-hour drive
Rural Campus
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B&D’s "Projectization” Continuum
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» |Concept / Mission

, [Market Demand / Facility Program

» |Facility Program / Site

» (Site / Budget

:

» (Quality / Budget

, |Program / Patron Capacity

, |Patron Capacity / Revenue Projections
, |(Revenues / Market Depth

» ([Budget / Cost

» |Cost / Debt Capacit

» |[Revenues / Expenses

» |Debt Capacity / Expenses
» [Mission / Risk Tolerance

» |Risk Tolerance / Ownership Structure
» |Ownership Structure / Capitalization

» |Capitalization / Risk Capacity




B&D’s "Projectization” Continuum
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Student Union
Openedin 2010
110,000 SF

Key Issues

Original conceptualized as an
addition to UMKC Library

LEED critical to student support

1t sustainably-designed building
on campus...LEED Gold certified
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Union South
Opened April 2011
187,000 SF

Key Issues
Focus on entertainment
Destination foodservice

Becoming a "place to go...not
just a place to go to...”
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Ohio State U. - Ohio Union
Openedin 2010
318,000 SF

Replaced original union in same
location

U. Tx at Austin - Student Activity Ctr|
Opened in 2011

148,000 SF
34 of 3 Student Union/Life Bldgs
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Recreation - Fairmont State U.
Falcon Center
Opened in 2005/ 145,000 SF

Housing - U. of South Fla, St. Pete

Student Center
Under Construction / 81,000 SF
200 Beds

Academic - Young Harris College
Campus Center

In Design /125,000 SF
Union / Library / Classrooms

WRAILSFORD & DUMNLAN
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