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B&D INTRODUCTION

Established in 1993
80+ Employee

Seven locatio
360 Higher Education Clie
More than 125 Union-related P

Member of USC




B&D INTRODUCTION

SERVICES = |

Master Planning b

Strategic Planning & Development
Financial Analysis & Budget Development
Economic Impact Analysis
Referendum Planning & Support Services
Program Development
Architecture / Engineering Selectio
Construction




PARTIAL UNION CLIENT LIST

University Miami University University of Connecticut
Michigan State University University of Houston
Middle Tennessee State University University of Idaho

Morehouse College University of lowa
New Mexico State University University of Kentucky

North Carolina State University University of Mary Wa
North Georgia College & State U. University of Maryla
Northeastern Illinois University University of Memp
Northern Kentucky University University of Mia
Northwestern University University of Mi
Oakland University

Ohio Dominion University

Ohio State U. at Mansfield

The Ohio State University

Oklahoma State University

Oregon State University
Queen’s University
i d Stockton College of




B&D INTRODUCTION

Currently serving as Owner’s Representative for

over $300M in college and university projects.

Recent Student Union Projects:

Young Harris College - Campus Center
Georgia Gwinnett College - Student Union
Savannah State University - Student Union

Osteopathic Medicine - Student




PRESENTATION OUTLINE

This Topic?
0 Find the Right Answer for Your

a Clear Process
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WHY THIS TOPIC?
B&D’s “Projectization” Continuum
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Targeted | - — l
. | - )

Broad
Project
Concepts

Preliminary .
Conceptual Implementable
Scenarios Projects




MANAGING OUTCOMES
B&D’s “Projectization” Continuum

-

Targeted
Outcomes




OUR TOOLKIT

Stakeholder Interviews
Demographic Analysis

>AV) / Visioning

» Concept / Mission

» Market Demand / Facility Program

» Facility Program / Site

» Site / Budget

» Program / Budget

» Quality / Budget

» Program / Patron Capacity

» Patron Capacity / Revenue Projections
» Revenues / Market Depth

» Budget / Cost

» Cost / Debt Capacity

» Revenues / Expenses

» Debt Capacity / Expenses

» Mission / Risk Tolerance

» Risk Tolerance / Ownership Structure
» Ownership Structure / Capitalization
» Capitalization / Risk Capacity




MANAGING OUTCOMES
B&D’s “Projectization” Continuum

Broad
Project
Concepts




OUR TOOLKIT

Focus Group
Interviews

Quick & Dirty Program

inancial Modeling
etitive Context

» Concept / Mission

» |Market Demand / Facility Program

» Faclility Program / Site

» Site / Budget

:

» (Quality / Budget

» |Program / Patron Capacity

» |Patron Capacity / Revenue Projections
» |Revenues / Market Depth

» (Budget / Cost

» (Cost / Debt Capacit

» Revenues / Expenses

» (Debt Capacity / Expenses

» Mission / Risk Tolerance

» [Risk Tolerance / Ownership Structure

» Ownership Structure / Capitalization
» Capitalization / Risk Capacity




MANAGING OUTCOMES
B&D’s “Projectization” Continuum
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Project
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OUR TOOLKIT

» Web-based Survey

Demand-based
Programming (DBP)

omparable Facilities
lysis / Supply Inventory

2d Financial Model

» Concept / Mission

» Market Demand / Facility Program

»

» (Site / Budget

» Program / Budget

:

» Program / Patron Capacity

» Patron Capacity / Revenue Projections
» Revenues / Market Depth

» (Budget / Cost

» (Cost / Debt Capacit
» |[Revenues / Expenses

» Debt Capacity / Expenses

:

» |Risk Tolerance / Ownership Structure
» |Ownership Structure / Capitalization
» |Capitalization / Risk Capacity




MANAGING OUTCOMES
B&D’s “Projectization” Continuum
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OUR TOOLKIT

—

: . - » Concept / Mission
Enhanced Financial MOde“ng » Market Demand / Facility Program

Detailed Project Schedule » Facility Program / Site
» Site / Budget

ite Selection » Program / Budget
) : ; » Quality / Budget
aIyS|s of Flnancmg & » Program / Patron Capacity

: i : » Patron Capacity / Revenue Projections
erShlp Optlons » Revenues / Market Depth

ivity Analyses / Initial g CElEEC eI
) » Cost / Debt Capacity
» Revenues / Expenses
» Debt Capacity / Expenses
» Mission / Risk Tolerance
» Risk Tolerance / Ownership Structure
» Ownership Structure / Capitalization
» Capitalization / Risk Capacity

Analysis




CASE STUDIES

iversity A”

Profile SAV Priority
students — Recruitment




CASE STUDIES

iversity B”

Profile SAV Priority
students — Central Gatherin
—F/S /S Inter
— Retention




CASE STUDIES

iversity C”

Profile SAV Priority

students — Student Life “Mas
Integration

—Leisure Activi
— Retenti




CASE STUDIES

nparison

A University B University C
itment — Central Gathering Place = — Student
eneration _F /S /S Interaction Plan” Inte
lopment  _ Retention —Lei
— Student Leadership
ademic Activities




TRENDS - LEED CERTIFICATION

niversity of Missouri - Kansas City

iversity Center
Opened in 2010
110,000 SF
D Gold

ified Building on




TRENDS - LEED CERTIFICATION

The Georgia Peach

Green Building Rating System:
Energy Efficiency and Sustainable Construction
Standards for State Buildings

Total Point Certification Level

1:-30 Points =

31-50 Points

51-70 Points 2 ' {.-.' .

T1-10v0 Paoints =

-




TRENDS - DECENTRALIZATION

orth Carolina State University

Center
enovation and addition
;000 SF total




TRENDS - DECENTRALIZATION

niversity of Texas at Austin

N~

dent Activities Center
149,000 SF
EED Gold
ened in 2011




TRENDS - TOWN HALL / DOWNTOWN

niversity of Wisconsin - Madison

nion South
Opened in 2011
87,000 SF
atures
on quality foodservice
amenities




TRENDS - TOWN HALL / DOWNTOWN
University of Wisconsin - Madison

Memorial Hall = N
— Originally opened in 1929 :
— “Heart and Soul” of campus
— Renovating starts in 2012
Features

Renovation aimed at

nancing arts and recreation
ings will bring community
together

c 10 COMme




TRENDS - TOWN HALL / DOWNTOWN

The Ohio State University

Ohio Union
— Opened in 2010
318,000 SF
atures

o0 serve as Town Hall
own marketplace

)




TRENDS - RECREATION FUSION

airmont State University

con Center
Opened in 2005
145,000 SF
res
oure” fusion
rred




TRENDS - RECREATION FUSION
Central Washington University

Student Union & Recreation Center

— Opened in 2006 -

— 229,000 SF

Features b | o
100% union and 100% J — e

eation under one roof N o

e operating paradigms

al boundary




TRENDS - HOUSING FUSION
niv. of South Florida - St. Petersburg

tipurpose Student Center -+ :
Under Construction - AS
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TRENDS - HOUSING FUSION

University of Tampa

aughn Center
— Opened in 2001
250,000 SF
atures

ed to re-center the
ind residential life




TRENDS - FRANCHISE IN HOUSING

anderbilt University

Commons Center
Opened in 2007
5,000 SF

ashmen residence




TRENDS - ACADEMIC FUSION
oung Harris College

ampus Center
Targeted for 2013
Opening
25,000 SF
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TRENDS - ACADEMIC FUSION

Augusta State University

= =S =

aguar Student Activities Center | -.Tq —
— Opened in 2006 r]m‘[ﬁﬂ] Al e ""'n-l‘ 3
— 50,000 SF
eatures
earn & Relax”
d breezeway
area




TRENDS - NO BOOKSTORE?
ew Mexico State University

orbett Center Student Union

=4

— Opened in 1968 Bl
PAEENES \
Expanded in 1996 Sowl' [

Dt e
[

13,000 SF

«<store out of union




TRENDS - COMMUNITY CENTER

yavannah State University

dent Union
Opened in 2011
0,000 SF
es

son ballroom with
arking




TRENDS - “WOW” FACTOR

University of Vermont

Davis Student Center
— Opened in 2007
— 186,000 SF
St LEED Gold Union
tures
hierarchy
onnectivity




OTHER TRENDS

THE

CLAPPER

CLAR Nt CLAF OFF




DISCUSSION
B&D’s “Projectization” Continuum
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